
MINUTES 

WOOLWICH TOWNSHIP COMMITTEE 

SPECIAL MEETING 

JULY 21, 2014 

 

The meeting was called to order at 5:34 p.m. by Mayor Maccarone with the following statement: 

 

The July 21, 2014 special meeting of the Woolwich Township Committee is being called to 

order. Adequate notice of this meeting has been given in accordance with the Open Public 

Meetings Act. 

 

Roll Call: Armano: PRESENT Cavallaro: ABSENT Fein: PRESENT  

Elefante: PRESENT Maccarone: PRESENT 

 

Also present on the dais were Director of Community Development Matt Blake and Jane 

DiBella, Administrator/Clerk. 

 

In the audience were Dr. James Lavender, Superintendent of the Kingsway Regional High 

School District and Dr. Charles Ivory. 

 

Those present saluted the American Flag. 

 

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Armano to open 

the meeting to public comment. All were in favor. 

 

Hearing none, motion was made by Committeeman Fein and seconded by Committeeman 

Armano to close the public portion. All were in favor. 

 

The Committee heard a presentation towards a proposed action plan for strategic planning by Dr. 

Charles Ivory-Educational Information and Resource Center. 

 

Dr. Lavender began by informing the Committee of the positive influence this planning had on 

his District.  

 

Dr. Ivory noted some of the municipalities and school districts where this planning has been very 

successful, and that the process creates a deep reach into the community, leading to residents 

gratitude for the opportunity to participate and provide input. 

 

Dr. Ivory stated that the process would include three community meeting sessions for resident 

input. Surveys would also be available to the public. There would also be an optional fourth 

night for data results. 

 

Deputy Mayor Elefante noted that the process would start at ground zero and provide a list of 

goals and objectives to filter through, leading to an end product that will assist in the transition of 

future town fathers. 

 



Committeeman Armano questioned methods to get the public out. Dr. Ivory replied personal 

contact with people is the key, but added that media would also be utilized. 

 

Discussion then ensued regarding messaging residents. 

 

Dr. Ivory then explained that the opening and closing of the public meetings would be the job of 

the Township. The first night, the group would discuss what’s working well which sets up a 

positive process. The second meeting builds upon that, but residents are asked to foresee what 

they envision for the township three years from that. From those ideas, needs are crafted and 

organized into goal areas. The third night,  pages of ideas are presented and action steps are 

created to make it happen. 

 

Committeeman Armano spoke of his fear that some plans created may be unrealistic. Dr. Ivory 

responded that what is unrealistic is acknowledged as such.  

 

Committeeman Fein shared the same fear, but noted that if the process is done right, the 

expectations of residents can be managed. 

 

Mayor Maccarone likened the process to the recent public meeting regarding the Open Space and 

Recreation Plan. 

 

Committeeman Fein noted that the Township has been discussing the creation of a business  

friendly packet and the proposed process could assist with some of the things that the Governing 

Body is committed to. 

 

Mr. Blake added that it is a visioning process which he fully supports. A byproduct of this 

process is the engagement of the residents.  

 

Committeeman Armano asked if there are any areas that must be kept away from in the process. 

He noted that future township officials may feel tied to the finalized plan. Dr. Ivory and Dr. 

Lavender responded that tweaking of the plan is done, but that the general plan should be 

followed. 

 

Mrs. DiBella asked what the time frame would be, noting the importance of the upcoming 

Master Plan Timeline. Dr. Ivory stated that the timing would be up to the Township, but that 

generally meetings are once a month and last for no more than ninety minutes. 

 

Mayor Maccarone stated his support of the plan and suggested beginning in the fall and 

concluding in December. 

 

Mr. Blake reminded that the Township will be concurrently conducting the open space planning 

meetings.  Committeeman Armano asked how long until the plan is usually adopted once 

finalized. Dr. Lavender responded that it took Kingsway two months. 

 

All were in favor of moving forward with the plan. It was noted that the proposal is at no cost to 

the Township. 



With no further questions or comments, the meeting adjourned at 6:36 p.m. upon a motion by 

Committeeman Fein, seconded by Committeeman Armano and unanimously passed. 

 

 

Respectfully submitted, 

 

 

Jane DiBella 

Administrator/Clerk 

 

 

Minutes not verbatim 

Audio recording on file 

 

 

 


