MINUTES
WOOLWICH TOWNSHIP COMMITTEE
REGULAR MEETING
MAY 20, 2013

The meeting was called to order at 7:00 p.m. by Mayor Samuel Maccarone Jr., who made the following statement:

The May 20, 2013 regular meeting of the Woolwich Township committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: PRESENT	Fein: PRESENT
Elefante: PRESENT	Maccarone: PRESENT

Also present on the dais were Solicitor Mark Shoemaker, Matt Blake, Director of Community Development and Jane DiBella, Administrator/Clerk.

Those present saluted the American Flag.

Motion was made by Committeeman Descano and seconded by Committeeman Fein to open the meeting to public comment. All were in favor.

Hearing none, motion was made by Committeeman Descano and seconded by Committeeman Fein to close the public portion. All were in favor.

Motion was made by Committeeman Armano and seconded by Deputy Mayor Elefante to approve the following reports as submitted for the month of April:
Tax Collector:		$2,043,474.95 remitted-Annual Delinquent Taxes Report (NJSA 54-91.1 and 2)
Municipal Court:	$17,542.58/Woolwich $5.00/Swedesboro
Police:			Monthly Activity
Park Director:		Monthly Activity
All were in favor.

Mayor Maccarone read the following Ordinance by title only upon first reading:	

2013-04 An Ordinance of the Township of Woolwich Establishing salary Ranges for Certain Officials and Employee’s of the Township of Woolwich in the County of Gloucester for the Year 2013	
Motion to introduce: Fein	Second: Elefante
Roll Call: Armano: YES, Descano: YES, Fein: YES, Elefante: YES, Maccarone: YES
									
The following resolution was approved upon a motion by Deputy Mayor Elefante, seconded by Committeeman Fein and unanimously passed:

R-2013-138 Resolution Authorizing the 2013 Municipal Budget of the Township of Woolwich to be Read by Title Only	

Motion was made by Committeeman Descano and seconded by Deputy Mayor Elefante to open the 2013 Municipal Budget Public hearing. All were in favor.
Will Pine, Woolwich Township CFO presented a budget overview, noting the following:
· Budget calls for 5.3 cent tax increase-$155 per average assessed home
· Surplus down to $546,000
· 2013 expenses cut by nearly $288,000
· Budget Decreases
· $115,000 in employee health care
· $17,000 in trash pickup despite additional units
· $15,000 in legal services
· $17,000 in tax assessment due to agreement with Gloucester County
· $27,000 in Police Salaries
· $8,000 in Pension costs
· $30,000 expiration of Emergency Authorization
· $240,000 in reserve for uncollected taxes
· Budget Increases
· $60,000 to Planning Board for TDR Update
· $50,000 for Liability and Workman’s Comp
· $38,000 in Buildings/Grounds for maintenance of Open Space
· $24,000 to Solid waste Disposal (increased tipping fees)
· $35,000 PERS Pension
Mr. Pine noted that the following are being implemented for future cost savings:
· In House vehicle maintenance
· Increased shared services
· Pending solar project for municipal building
· 3rd party electric supplier
· Refunding of debt service at lower interest rates

Mayor Maccarone thanked the CFO, Auditors and department heads for their hard work on the budget. He noted that the township is moving ahead and making sure that we don’t run into the problem of lack of surplus.

Deputy Mayor Elefante also thanked the department heads for their assistance in bringing their departments in line to be financially sound.

Jane Weisenstein of 36 Danbury questioned the decrease in police salaries. Mayor Maccarone replied that the decrease is due to officer retirements and hiring of special law enforcement officers as opposed to full time patrolmen.

Mrs. Weisenstein also questioned the township’s efforts to bring in ratables to offset taxes.

Committeeman Descano noted the efforts of the Township Business Development Advisory Committee in supporting local business, and the best way to encourage other businesses is to assure that current businesses are thriving.

Mrs. Weisenstein asked if the township is reaching out to attract franchises. Committeeman Descano responded that the developers do their own marketing.

Mayor Maccarone advised Mrs. Weisenstein that the Township is meeting with Aqua New Jersey and state agencies to get the water/sewer infrastructure going on the Rt. 322 corridor.

Deputy Mayor Elefante added that the township is close to accomplishing this goal which will result in 1.5 million sq. ft. of ratable.

Don Weisenstein of 36 Danbury asked if the 5.3% tax increase includes schools and the county. Mayor Maccarone replied that the increase is for the local purpose tax only. 

Hearing no more public comment, motion was made by Committeeman Fein and seconded by Committeeman Armano to close the budget hearing. All were in favor.

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration

R-2013-139 Resolution Authorizing the Tax Collector to Transfer or Refund Overpayment of Taxes
Motion: Elefante	Second: Fein	All in favor

R-2013-140 Resolution of the Township of Woolwich Authorizing the Creation of a Kingsway Regional Police Explorer Post #7017	Motion: Fein	Second: Descano
Mayor Maccarone thanked Chief Marino for working on this with the school district and sending municipalities. He added that a former Explorer Program in Woolwich Township turned out four officers who began their career with Woolwich Township.  All were in favor.

R-2013-141 Resolution Authorizing the Refund of Escrow Monies Held by the Township of Woolwich
Motion: Elefante	Second: Fein	All in favor

R-2013-142 Resolution Authorizing the Release of LOC #411 Held as Maintenance Guarantee for the Property Known as Kingsway Professional Building, Block 6, Lot 9  
Motion: Descano	Second: Fein	All in favor

R-2013-143 Resolution Appointing Members to the Woolwich Township Shade Tree Commission
Motion: Fein	Second: Armano	All in favor

R-2013-144 Resolution Appointing Members to the Swedesboro-Woolwich Joint Environmental Commission	Motion: Elefante	Second: Armano	All in favor
R-2013-145 Resolution of the Township of Woolwich Approving and Authorizing the Use of Tree Removal and Replacement Documents and Forms as Required under the Woolwich Township Tree Protection Ordinance	Motion: Fein	Second: Descano	Committeeman Fein thanked the Administrator/Clerk for her work on drafting the permits. All were in favor.

R-2013-146 Resolution Authorizing the Hiring of Part Time Court Clerk	Motion: Elefante    Second: Descano	All in favor

R-2013-147 Resolution of the Township of Woolwich Making Elevations within the Woolwich Township Police Department		Motion: Fein	Second: Armano	All in favor

R-2013-148 A Resolution to Establish a Complete Streets Policy within the Township of Woolwich
Motion: Armano	Second: Descano	Mr. Blake stated that he attended a recent workshop regarding planning a complete streets program for pedestrians and bike lanes, and that having a complete streets program will assist in obtaining grants and fill in some gaps during Master Plan Re-evaluation. Committeeman Descano added that as a former liaison to the Environmental Commission, this is a project that was often discussed. All were in favor. 

R-2013-149 Resolution Authorizing the Cancellation of Tax Lien 95-13 for Block 3, Lot 2.01
Motion: Elefante	Second: Armano	All in favor
R-2013-150 Resolution of the Township of Woolwich Endorsing the Extension of Licensed Premises Permit for Social Affair Liquor License	Motion: Fein	Second: Elefante	All in favor

R-2013-151 Resolution of the Township of Woolwich Authorizing the Inclusion of Too Fast Recovery Inc. onto the Official Towing and Storage List within the Township of Woolwich 
Motion: Elefante	Second: Fein	All in favor

The Administrator/Clerk presented her report which included discussion on the following items:
· Update on the Mill Road Bridge-awaiting permitting
· Creek Run-Need to discuss any open space amenities
· No aid received for the Russell Mill Road project
· Additional aide received for Clean Communities Program
· Draft ordinances regarding street trees and sprinklers in street easement are pending review.

The Committee had no questions.

The Director of Community Development presented his report and advised of the meeting with NJDOT regarding Rt. 322. Need to develop Access Management Plan. Cost would be shared with the state. Our in-kind match could already be covered by our past planning efforts and associated costs. Having an AMP would streamline permitting efforts. NJDOT mentioned that Rt. 322/Kings Hwy. intersection is in the 2016 funding framework. They would like to see the commercial developer address the intersection with Pancoast Road. 

Mr. Blake also advised that he is moving forward in conjunction with the Open Space advisory Committee in land owner outreach for preservation. He further advised that a meeting is scheduled for June 6th with NJDEP to discuss potential land swap for High Hill Road parcel. 

The Committee had no questions.

The Township Engineer’s report was presented for review. There were no questions.

Mayor Maccarone requested the following liaison reports:		

Committeeman Armano: Streets/Roads; Township was not awarded Trust Fund Aid for Russell Mill Road. Roadside cutting and pothole repair has commenced.  Parks and Recreation; Although there was a deficit due in part to the weather, Fun Day was a great time. P & R hosted successful Camp Connection event.  Public works is taking up the slack due to the lack of a Park Ranger. National Night Out will be held on June 18th. Also, teams have done damage to playing fields. Coaches need to make sure that fields are playable prior to usage. 
Committeeman Descano: JLUB; Board has had no new applications. Wolfson site plan is scheduled for the second week in July. Ordinance Review ; Priority to work on the tree trimming and sprinkler in easement ordinances. Business Development Advisory Committee: Meet and Greet event scheduled for May 22nd.
Committeeman Fein: S/W Schools; Comet Run was a success. Mayor Maccarone made all proud. Discussion taking place regarding re-sizing water meter at schools. Discussions are beginning with Kingsway for shared services for certain personnel positions. Trash/Recycling; Clean Community Funding has increased. Will discuss innovative ways to use the grant funds creatively. Shade Tree Commission: Acknowledged the appointments made to the Commission. Dependent upon scheduling conflicts, the Commission will convene soon. Looking forward to having Matt Blake on the team for guidance.
Deputy Mayor Elefante: Finance; Thanked budget team and department heads for their hard work. Five year plan will ensure the Township is able to continue to provide excellent service. Code Enforcement; Zoning; Meeting to be held on 6-24. Influx of property maintenance issues are being addressed. Economy seems to be picking up. There is a 40% increase in permits issued by the code office compared to last year at this time. Municipal Court: Shirley Herbert is retiring as of May 30th. Gratitude for service to Woolwich. Court Administrator and Deputy Administrator are attending POMCA classes. 
Mayor Maccarone: Police; Lt.’s are graduating Command School on the 25th. Fire/EMS; New Fire Truck has been received and training is being conducted. Ag/Open Space; Looking at other potential preservation parcels. Environmental Commission; New members named to the newly formed Joint Commission. KRHS School District: Reviewing utilization of tree compensation fund to assist the District in planting grounds buffer. 

Under old business, the following resolution was presented as tabled at the prior meeting:
R-2013-137 Resolution of the Township of Woolwich Authorizing Entering Into a Solar Energy Power 
Purchase Agreement Between the Township of Woolwich and NJR Clean Energy Ventures Corporation

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Fein to approve the 
resolution. Mr. Shoemaker suggested that the motion be amended to add “subject to mutual 
agreements between the Township and NJR.” The Deputy Mayor then rephrased his motion to 
authorize the Mayor’s signature of the Power Purchase Contract and Lease Agreement and amendments 
made between NJR and Woolwich Township. Committeeman Fein seconded.

Deputy Mayor Elefante noted that it has been a long journey to devise this agreement for solar and 
therefore savings to the township. He thanked the Solicitor for his review and the sub-committee who 
worked so hard on the project. He estimated that the savings will be close to $400,000 over fifteen 
years. Committeeman Fein thanked the Deputy Mayor for being the push behind this endeavor. 

All were in favor.

There was no other old business.

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Fein to approve 
resolution R-2013-152 Resolution for Closed Session. All were in favor.

The Committee entered closed session at 7:46 p.m. for the purpose of discussing the following matter:
	Contractual Matters: Chestnut Ridge Developers Agreement	

The regular meeting reconvened at 7:58 p.m.	

Under new business, Mr. Blake presented a $3,000 quote from Alaimo to prepare a plan for 
Naturalization Retrofit of Stormwater Basins. He acknowledged that Craig McGee of Camden County 
Soil Conservation District could assist in this regard and with the expertise of Christine Nolan and others, 
he suggested that the Committee not move forward towards this expenditure.

Deputy Mayor Elefante asked if any grants are available for this type of project. Mr. Blake responded 
that there has been a tightening of the belt on these types of grants. 

The Committee also discussed the use of open space within the Reserve at Creek Run subdivision, as the 
resolution of approval calls for the Township to decide on amenities for this space.  It was suggested 
that the Township work with the development Homeowners Association on this matter, as the 
maintenance of the space will fall to them. Mayor Maccarone offered to meet with the HOA and Mr. 
Blake.

The Committee confirmed the date of the Town Hall Meeting to be conducted on June 5, 2013 at 7:00 
p.m. The Administrator/Clerk was requested to forward invitations to local officials.

Motion was made by Committeeman Fein and seconded by Deputy Mayor Elefante to authorize the 
Mayor to execute the revised Developers Agreement between the Township of Woolwich and Woolwich 
Investors LLC regarding the Chestnut Ridge subdivision as discussed in closed session. All were in favor. 

Motion was made by Committeeman Fein and seconded by Committeeman Descano to approve the 
following minutes:
				
April 15, 2013 Regular Meeting and Closed Session
May 6, 2013 Work Session Meeting and Closed Session

All were in favor. Armano abstained n the minutes of April 15th.

Motion was made by Committeeman Fein and seconded by Deputy Mayor Elefante to approve the bills and purchase orders as presented by the Finance Officer subject to the Mayor’s final review. All were in favor.

Mayor Maccarone noted thanks to all who planned and participated in Fun Day.

With no further business, motion was made by Committeeman Fein and seconded by Committeeman Armano to adjourn the meeting. All were in favor.

The meeting adjourned at 8:09 p.m.

Respectfully submitted,

Jane DiBella
Administrator/Clerk

Minutes not verbatim.
Audio recording on file

	
Approval of Bills and P.O.’s:

Adjournment:


