
MINUTES 

WOOLWICH TOWNSHIP COMMITTEE 

WORK SESSION MEETING 

APRIL 7, 2014 

 

The meeting was called to order at 7:02 p.m. by Mayor Samuel Maccarone Jr. who made the following 

statement: 

 

The April 7, 2014 work session meeting of the Woolwich Township Committee is being called to order.  

Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act. 

 

Roll Call: Armano: PRESENT Cavallaro: PRESENT Fein: PRESENT 

Elefante: PRESENT Maccarone: PRESENT 

 

Also present on the dais were Solicitor Mark Shoemaker, Director of Community Development Matt 

Blake, and Administrator/Clerk Jane DiBella. 

 

Those present saluted the American Flag.  

 

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Fein to approve the 

following Resolution R-2014-92 Resolution Elevating to Detective Sergeant within the Woolwich 

Township Police Department. All were in favor.  

 

Mayor Maccarone administered the Oath of Office to Detective Sergeant Thomas Daniels. 

 

Mayor Maccarone then administered the Oath of Office to SLEO I Officers Curtis Rucker, Louis 

DiAmbrosio, John Skinner, Cody Kolb, Robert Becker III and Shane Stranahan. 

 

Motion was made by Committeeman Fein and seconded by Committeewoman Cavallaro to call a five-

minute recess. All were in favor.  

 

Representatives of the Woolwich Fire Company Parade made a presentation on a proposal to plan and  

conduct an evening parade prior to the annual December Tree Lighting Ceremony. The presentation 

included proposed routes and advertisement of the event. 

 

Chief Marino asked if this would take the place of the annual Swedesboro Christmas Parade and was 

told that it would not.  

 

Committeewoman Cavallaro said she loved the idea and asked if the route distance is comparable to 

that of the Swedesboro Parade. She further asked what the potential time estimate would be and was 

told approximately twenty five minutes, and that the route would be just a bit over that of the 

Swedesboro Parade. Committeewoman Cavallaro then asked who would coordinate the floats and was 

told that a subcommittee would be formed in conjunction with Parks and Recreation. 

 

Mayor Maccarone noted that this is a small start, with hopes to grow in coming years.  

 



Further discussion ensued regarding business participation and promotion, raindate, timing so that the 

parade viewers can make it to the park in time for Santa’s arrival, and assurance of the continuation of 

the participation in the event by Sharptown North Church.   

 

The Committee was supportive of moving forward in this direction.  

 

Motion was made by Committeeman Fein and seconded by Committeeman Armano to open the 

meeting to public comment. All were in favor.  

 

Steve and Kim Morelos of 174 Rainey Road addressed the Committee regarding a recent break in at 

their home, and through the use of social media, have found there to be numerous break ins in 

Woolwich Township. They also questioned the Township’s solicitation ordinance since they have had 

several visitations by Jehovah Witness members. They asked the Solicitor if they could post No 

Trespassing signs on their property and if that would keep solicitations at bay. The Solicitor responded 

that if they did post their property and someone were to violate it, they could call the police. 

 

Mayor Maccarone advised them to call the police at any time if they are suspicious of anything. 

 

Further conversation ensued regarding starting a Town Watch Program or task force. Committeeman 

Fein stated that he had done past research on this issue and would provide that information that he 

gathered. Mayor Maccarone suggested that Mr. and Mrs. Morelos meet with Lt. Lewis to also discuss 

this. 

 

Mr. John Schmidt of Gloucester City questioned the Committee as to their methods of making 

appointments to Boards and Commissions, saying that the Township is in violation of statute because 

the appointment of a member of the Environmental Commission sits on the Joint Land Use Board as an 

Alternate instead of a Class IV member. He asked if this will be rectified. 

 

Solicitor Shoemaker replied that case law does actually indicate that the Township need not have a 

member of the Environmental Commission on its JLUB, but if it does, he/she must be a Class IV member. 

He replied that the Township is looking into the matter and certain options to rectify the situation.  

 

Mr. Schmidt stated that the current structure of the Joint Land Use Board membership places the 

Township in a position for legal challenge. 

 

Mr. Shoemaker agreed that it is prudent the Township be in compliance with statute, but noted that in 

the matter of Pedrick v Planning Board of Jersey City, the court ruled in favor of Jersey City.  

 

Mr. Schmidt asked the time frame for rectifying the matter. Mr. Shoemaker stated that it should be 

handled within the next two meetings of the Township Committee.  

 

Mr. Schmidt then stated that he was made aware that the Township recently changed to a Joint 

Environmental Commission with the Borough of Swedesboro, but said that he did not see that 

Ordinance in the Township Code. He was informed that 2013 legislation is currently being codified.  

 

Mr. Schmidt then questioned why the Township appoints via resolution since most appointments are 

made by the Mayor. He asked what would happen if three members of the Committee voted down a 



resolution of appointment. Mr. Shoemaker replied that resolutions simply memorialize the Mayors 

action and any appointment resolutions would not fail.  

 

Mr. Schmidt then asked why the previous Township Administrator left employ. Mayor Maccarone 

advised that he left for another employment opportunity.  

 

Hearing no further questions, motion was made by Committeeman Armano, seconded by 

Committeeman Fein and unanimously passed to close the public portion. All were in favor.  

 

Mayor Maccarone read the following Ordinances by title only upon second reading: 

 

2014-02 An Ordinance of the Township of Woolwich Establishing Salary Ranges for Certain Officials 

and Employees of the Township of Woolwich in the County of Gloucester for the Year 2014 

Motion to open public hearing: Fein Second: Armano All in favor 

No public comment 

Motion to close public hearing: Fein Second: Elefante All in favor 

Motion to adopt: Armano Second: Elefante 

Roll Call: Armano: YES, Cavallaro: YES, Fein: YES, Elefante: YES, Maccarone: YES 

             

2014-03 An Ordnance Appropriating the Sum of $70,000.00 To be Used for Public Works Equipment, 

Public Safety Equipment and Fire Safety Equipment Within the Township of Woolwich, County of 

Gloucester and State of New Jersey  

Motion to open public hearing: Elefante  Second: Armano All in favor 

No public comment 

Motion to close public hearing: Fein Second: Armano All in favor 

Motion to adopt: Fein   Second: Armano 

Roll Call: Armano: YES, Cavallaro: YES, Fein: YES, Elefante: YES, Maccarone: YES 

    

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration: 

 

R-2014-93 Resolution Rejecting Bids for Open Space and Recreation Plan 

Motion: Elefante Second: Fein  All in favor 

 

R-2014-94 Resolution Authorizing Bid for Concession Services at Locke Avenue Park in the Year 2014 

Motion: Fein  Second: Cavallaro All in favor 

 

R-2014-95 Resolution Authorizing Farm Lease-Block 4, Lot 5 and Block 5, Lot 5 

Motion: Elefante Second: Fein  All in favor 

 

R-2014-96 Resolution Re-Appointing Member to Woolwich Township Shade Tree Commission 

Motion: Fein  Second: Cavallaro All in favor 

 

R-2014-97 Resolution Authorizing Street Opening Permit 

Motion: Elefante Second: Armano All in favor 

 

R-2014-98 Resolution Authorizing the Tax Collector to Transfer or Refund Overpayment of Taxes 

Motion: Elefante Second: Fein  All in favor 

 



R-2014-100 Resolution of the Township of Woolwich Proclaiming 2014 World Autism 

Awareness Day & Month  Motion: Cavallaro Second: Elefante 

Committeewoman Cavallaro thanked the Committee for considering this resolution since 

autism affects a great number of children. She added that this type of action raises 

awareness of this issue and increases information available to the public and provides an 

opportunity for the trajectory for the lives of these children to be greatly enhanced. All were 

in favor. 

 

The Administrator/Clerk presented her report as self explanatory. She noted that she will be 

meeting with Green Acres and the Swedesboro Clerk to discuss the diversion application at 

Locke Avenue Park to allow for the public works building project. She also advised the 

Committee of an upcoming meeting with AT &T who are looking for cell tower placement.  

 

The Director of Community Development presented his report.  He advised that the 

Township has received notification from the DEP that the amendment to the Township’s 

ROSI are approved upon the conclusion of the OSRP update and determination of  the actual 

portion of open space to be used at the Municipal Complex.  

 

Mr. Blake noted that the Township met with numerous DOT staff regarding the Rt. 

322/Kings Hwy. intersection improvements, noting the scope is well above what was 

expected in terms of turning lanes. He added that maps are available in his office to view. 

 

Mr. Blake provided an update to the April 3rd meeting with SADC to discuss the TDR credit 

process. The meeting was attended by the Administrator/Clerk, Deputy Mayor Elefante, the 

Township Planner and Special Counsel Bill Harrison as well as Mr. Blake.  

 

It was noted that a local TDR Bank could provide more flexibility in assigning credit value. 

SADC could cost share 80%. Mr. Harrison has suggested the Township move ahead towards 

a local bank, and also create a clearing house data base for hardship criteria. 

 

Committeeman Armano asked if any other towns have faced these issues. Mr. Blake advised 

that in Chesterfield, the state stepped in but baseline TDR value was established. He opined 

that having a local bank would assist with developer’s “one stop shopping.”  

 

Deputy Mayor Elefante noted that it was a productive meeting and the Township is heading 

in the right direction with SADC.  

 

Under discussion items, the Committee reviewed and discussed proposed amendments to 

the fence and signage ordinances. Discussion was held as to how the code office would 

handle HOA restrictions. The Solicitor stated that the zoning officer is obligated to issue a 

permit if it meets compliance. He advised that it may be a matter of neighbors working it 

out. 

 

As to signage, it was stated that the problem seems to lie with enforcement. Mayor 

Maccarone suggested having a public works employee work a few hours on weekends to 

enforce the existing ordinance.  

 

Committeeman Fein suggested it may be more cost effective to have SLEO’s perform the 



enforcement.   

 

Deputy Mayor Elefante noted that language was cleared up as to signage definitions. 

Mr. Shoemaker noted he did not like a section that was added having to do with flags. 

 

Committeeman Elefante went back to enforcement of deed restrictions and used an 

example within Westbrook Town Homes.  

 

It was determined that the ordinances be sent back to the JLUB for input and 

recommendation. 

 

Committeewoman Cavallaro noted that once signage enforcement takes place, the 

township will see a decrease in problems. 

 

The Committee then reviewed and discussed a draft ordinance prohibiting the use of “Jake 

Brakes”. Mr. Shoemaker stated that the Ordinance should contain penalty provisions and 

suggested the Chief be consulted. 

 

Committeeman Fein asked if the Ordinance could be in place throughout the Township. Mr. 

Blake suggested that the Committee wait and see if there are other problem areas in the 

Township aside from Paulsboro Road.   

 

Motion was made by Committeeman Armano and seconded by Committeeman Fein to 

approve resolution R-2014-99 Resolution for Closed Session. All were in favor. 

 

The Committee entered closed session at 8:45 p.m. for the purpose of discussing the 

following matters: 

   Litigation-The Oaks at Weatherby 

   Potential Litigation-Acquisition of Land Zoning Amendment 

   Contractual Matters-Police Shared Service; Palladino property  

 

The regular meeting reconvened at 9:36 p.m.  

 

There was no old business. 

 

Under new business, motion was made by Committeeman Fein and seconded by Committeeman 

Armano to authorize the advertisement for summer help positions. All were in favor.  

 

Motion was made by Committeeman Armano and seconded by Committeeman Fein to accept the quote 

of Coastal Electric in the amount of $11,845.00 to conduct electrical work on the entrance lighting at 

Holly Drive per the recommendation of the Director of Public Works. All were in favor. 

 

Committeeman Fein moved to settle the litigation and anything related to the litigation as discussed in 

closed session. Committeewoman Cavallaro seconded. All were in favor.  

 

Committeeman Fein moved to authorize the Solicitor to discuss land appraisal and acquisition as 

discussed in closed session. All were in favor. 

 



Motion was made by Deputy Mayor Elefante and seconded by Committeewoman Cavallaro to approve 

the bills and purchase orders as presented by the finance officer subject to the Mayor’s final review. All 

were in favor. 

 

Having no further business, motion was made by Committeeman Armano and seconded by 

Committeewoman Cavallaro to adjourn the meeting. All were in favor. 

 

The meeting adjourned at 9:39 p.m. 

 

 

Respectfully submitted, 

 

 

Jane DiBella 

Administrator/Clerk 

 

 

Minutes not verbatim 

Audio recording on file 

 

     


