MINUTES
WOOLWICH TOWNSHIP COMMITTEE
BUDGET MEETING
MARCH 30, 2013

The meeting was called to order by Mayor Sam Maccarone at 9:01 a.m. with the following statement:

The March 30, 2013 special meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: ABSENT	Elefante: PRESENT	Descano: PRESENT
Fein: PRESENT		Maccarone: PRESENT

Also present were Jack Bruno and Warren Broudy of the Township’s auditing firm, Mercadien.  Will Pine, CFO, Jane DiBella, Administrator/Clerk and Police Chief Russell Marino were also present.

Those present saluted the American Flag.

Motion was made by Committeeman Fein and seconded by Committeeman Descano to open the meeting to public comment. All were in favor.

Hearing no comment, the public portion closed upon a motion by Committeeman Descano, seconded by Committeeman Fein and unanimously passed.

Mayor Maccarone noted that much work has been done to date regarding the 2013 municipal budget and tough choices were necessary. He asked the CFO to expound on where the Township stands.

Mr. Pine noted that the big issue is with depletion of surplus, from an average of $1.7 million since 2003  to $546,000.00 due to decreases in added/omitted taxes, investment income, ticket fines, reduction in state aid and zero tax increases over the past few years. 

Mayor Maccarone noted that we must change how we have been operating to avoid finding ourselves in a place that nearby municipalities are finding themselves for the same reasons. 

Mr. Pine also noted that we will soon lose the ability to raise through the Cap Bank.

Deputy Mayor Elefante thanked the CFO and Auditing Firm for their work in helping to set the path the Township must follow. He added that adjustments were made departmentally to clear the path. He stated that it is important to act instead of react in the next budget cycle.

Mr. Pine added that he has comprised figures that show if trends continue, there will be a $286,000 budget shortfall in 2017 and in the following year, we will be short $1.5 million.

Deputy Mayor Elefante on behalf of Committeeman Descano asked why the increase being considered is at 13% level.

The auditors replied that the increase in tax rate is how the budget is balanced. Having to match on the revenue side would not be as much of a problem if we had been increasing the rate in prior years.
Committeeman Descano wished to clarify that raising the budget by the proposed .9 cents represents approximately $160.00 to the average taxpayer, and was told that it does.

Mayor Maccarone asked when the actual tax rate will be struck, and Mr. Pine replied that it is usually June or July based upon the state and schools.

Mayor Maccarone noted that the Police Chief had requested three full time patrolmen, two to replace the patrolmen lost in 2012 and one to assist in the investigative unit. He added that the Chief was willing to forgo two full time positions and hire three Class II officers which would represent a savings of 1/3 cost of one full time patrolman. 

Chief Marino noted that he is willing to forego the purchase of vehicles and make do with the fleet as is.

Mayor Maccarone replied that the Township purchased six vehicles last year, and perhaps can look towards seizure money for future acquisitions. 

Committeeman Fein requested clarification that 2013 department requests were initial and changes have been made to said requests upon review and discussion by the budget subcommittee, and was told that was what transpired.

The Administrator/Clerk noted that three of the six vehicles purchased through the 2012 budget were delivered in 2013. She further acknowledged that assistance may be required in the investigative unit of the PD, and asked if there were any options in utilizing the Class II Officers. The Chief replied.

Mayor Maccarone noted that all budget numbers were in the packets provided, which also include increases to the Public Works Department to schedule titles and chain of command. Mr. Pine replied that the department has correct sizing.

Committeeman Descano asked if there is a carryover of snow removal budgets due to the mild winters. The CFO replied that there is a snow trust account, and if funds are not used, they carry over into the trust for future snow emergencies. He also added that the Township now has to pay for its own salt since the agreement with the county has expired. 

Committeeman Elefante asked Mr. Bruno if there are any top line items that should be discussed.

Mr. Bruno replied that the main point should be the notion of beginning the process of replacing surplus, and that there are many ways to look at the impacts of a 0% tax increase.

The Mayor noted that the level of service will not be impacted, and that expenditures have remained stable. 

Mr. Bruno replied that it’s not the spending side that is hurting; it’s the use of surplus.

That Mayor noted that he is comfortable with the .9 cent increase since we have to do something today to save the future.

Deputy Mayor Elefante asked if there are any other options if taxes are not raised this year.

Mr. Bruno replied that a levy referendum would be an option, but proper management is preferable.  If the budget can’t be balanced, then services may have to be cut as a final option.

Mayor Maccarone agreed that if the township does not do anything, we will be looking at layoffs. He feels that the budget as presented is a smart, intelligent budget with no fluff.

Committeeman Descano also said that cutting services is not an option. He noted that ticket fines and costs are on the decline significantly.

Mayor Maccarone replied that all fines are down in surrounding municipalities and that will be addressed in our police department.

Deputy Mayor Elefante stated that every department has ownership. A review process will be implemented in the police department.

Mr. Bruno again noted that the idea of not raising taxes in the past is what has placed the township in this position.

Deputy Mayor Elefante also noted that the CFO report has been instituted and will focus on deficiencies immediately.

Committeeman Fein stated that he understands the township cannot dispatch officers to write tickets, but the flip side is that with no increase in police personnel and an increase in population and therefore workload, efficiencies will deteriorate.

Committeeman Fein also asked if the Township has determined its ability to utilize the Open Space Trust Funds by rewording its use.

Mr. Pine replied that there are two separate open space funds; one which is taxpayer raised, and the other, developer funded. The developer open space fund pays the cost of one public works employee.

Mayor Maccarone stated that the Township will look to introduce the budget at the second meeting in April, with adoption at the second meeting in May.

Committeeman Descano said that it is time to be fiscally responsible.

Committeeman Fein suggested that a product be developed to explain each department budget for public consumption. Mrs. DiBella replied that it is now a requirement to have a user friendly budget available and posted on the website which is easy to understand from a public standpoint.

Mayor Maccarone raised the question of budgeting capital.

The CFO explained that $90,000 is available from prior balances for down payments.

Mrs. DiBella advised the auditing firm that she would need the numbers for the deferred school tax resolution and for the Cap Bank Ordinance prior to the April 15th meeting.

With no further discussion, motion was made by Committeeman Fein and seconded by Committeeman Descano to adjourn the meeting. All were in favor.

The meeting adjourned at 9:56 a.m.


Respectfully submitted,


Jane DiBella
Administrator/Clerk


Minutes not verbatim
Audio recording on file



 




