MINUTES
WOOLWICH TOWNSHIP COMMITTEE
WORK SESSION MEETING
FEBRUARY 4, 2013

The meeting was called to order at 7:04 p.m. by Mayor Samuel Maccarone Jr. who made the following statement:

The February 4, 2013 work session meeting of the Woolwich Township Committee is being called to order.  Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: PRESENT	Fein: PRESENT
Elefante: PRESENT	Maccarone: PRESENT

Also present on the dais were Solicitor Mark Shoemaker, Director of Community Development Matt Blake and Jane DiBella, Administrator/Clerk

Those present saluted the American Flag.

Committeeman Fein requested that a moment of silence be held due to the loss of Mayor Maccarone’s father, Samuel Maccarone Sr., former Woolwich Township Mayor.

Motion was made by Committeeman Descano and seconded by Committeeman Fein to open the meeting to public comment. All were in favor.

Hearing no public comment. Motion was made by Committeeman Descano, seconded by Committeeman Fein and unanimously passed to close the public portion. 

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2013-43 Resolution Authorizing the Hiring of Matthew A. O’Loughlin Within the Woolwich Township Police Department/Academy Recruit Motion: Fein   Second: Armano
All were in favor.

The Oath of office was administered to Officer O’Loughlin by Mayor Maccarone.

R-2013-44 Resolution Revising the Educational Requirements for Promotion in the Rules and Regulations Governing the Woolwich Township Police Department
Motion: Descano	Second: Fein
Deputy Mayor Elefante questioned the definition of “equivalent” per discussion conducted at the prior meeting. Solicitor Shoemaker replied that he rephrased the language removing the term “or equivalent”. All were in favor.

R-2013-45 Resolution Authorizing an Agreement Between the Township of Woolwich, New Jersey Department of Transportation and the New Jersey Turnpike Authority Regarding the Rt. 322 and New Jersey Turnpike Interchange 2	Motion: Fein	Second: Armano
All in favor

R-2013-46 Resolution Supporting Assembly Bill A-2753 Requiring Direct Payment of Energy Taxes to Municipal Government	Motion: Descano	Second: Fein
Mayor Maccarone stated that this issue was raised by the League of Municipalities, and that the Mayor of S. Harrison is urging all municipalities to adopt a like resolution in support of this Bill. All were in favor.

R-2013-47 Resolution Opposing Assembly Bill A-1196	Motion: Fein	Second: Armano
All in favor

R-2013-48 Woolwich Township Tonnage Grant Application Resolution	Motion: Fein
Second: Armano	All in favor

 R-2013-49 Resolution Authorizing the Tax Collector to Refund Overpayment of Property Taxes by Virtue of Overpayments made by Homeowner, Mortgage Company and/or Title Company or Homestead Rebate Which was not Deducted by the Mortgage Company
Motion: Descano	Second: Fein	All in favor

R-2013-50 Resolution Rejecting RFP’s Submitted for End Market Recycling Motion: Fein Second: Armano	Committeeman Fein briefly explained that the re-bid will allow for a flat rate proposal which will benefit the Township. All were in favor.	

The Administrator/Clerk presented her report as self explanatory, highlighting the following items:
· Deputy Mayor and Administrator/Clerk had conversation with S. Harrison Committeeman who is on the Board of Kingsway Youth Football regarding various opportunities to provide lighting at the practice fields. The Administrator/Clerk noted that field lighting will continue to be a recurring theme, and suggested that the Park Director, Committeeman Armano as liaison to P & R, the Mayor, CFO and others meet to further explore the Township’s options. Committeeman Armano stated that he would welcome meeting in this regard.
· Presented an update and timeline of upcoming tasks associated with the Township revaluation. 

Director of Community Development presented reports on various meetings and topics recently conducted and discussed.
· Meeting on January 30th at 10:00 a.m. with SADC and DEP. Township relayed its recent steps. Discussed five (5) year review process and status of action items associated with plan endorsement. Also discussed conventional preservation values with township expressing concern and asking for help. The state officials were excited about the movement and expressed their continued support moving forward.  Further discussions were held regarding the Wastewater Management Plan and solutions. Rick Brown of DEP suggested the Township consider a package plant to get things started. Mr. Blake stated that the TDR plan had the same idea and identified appropriate parcels. Discussed future dealings with NJDOT and concern of Rights of Way (ROW). It was noted that perhaps the planning elements be considered as a part of a master plan review to ensure that as projects move forward, they are appropriately scaled to ensure that we’ve obtained the necessary ROW’s for public utilities. Further discussion was held regarding conventional preservation values impacted by the TDR zoning. SADC promised to look into that. Steve Bruder suggested that if the TDR Bank steps in, it could demonstrate that the township is at the implementation phase and primes the market for credit sales.  Other items to address include questioning of bi-annual reporting to Planning and Advocacy still stands; revisions to TDR Forms and TDR Ordnance, putting together a working timeline of tasks and next steps, and coordinating a workgroup to move the process forward. 
· Meeting at DVRPC that same afternoon centered around steps and challenges of phasing and scaling traffic improvements on the Rt. 322 corridor. Jessica Lucas, of County Planning summarized recent county partnerships that may be something to consider moving forward and noted that the widening of Rt. 322 remains a county priority. Those present also discussed the Rt. 322 corridor study and were told that while the study has been finalized, no indication was provided as to when it would be released. NJDOT representatives stated that their priorities are with preservation and repair of existing infrastructure, and only about 7% of funding is available for non-maintenance related projects. DVRPC representatives stressed that the regional center should market investment and the creation of jobs could affect our ranking. Those present also discussed the need to address the Rt. 322 Kings Hwy. intersection as soon as possible. Further follow up will be conducted by Mr. Blake with DVRPC, SADC and the County.

Deputy Mayor Elefante noted that there is renewed energy on the corridor, yet there is a lot of work to be done and that strategies must be put in place. He added that Rick Brown of NJDEP stated that grants are available for planned recreation.

Mr. Blake noted that grants may be available to help cover costs of public tidal water access, and suggested that we should include a plan for public access which would help make us more competitive for said grants.

Deputy Mayor Elefante added that the Township was told that the creation of jobs and economic viability should be stressed to help move the project forward.  Committeeman Fein noted the corridor as a route to shore points. He further noted that the LaPalomento parcel is contiguous and would provide excellent access to waterways.

Committeeman Descano noted that as former liaison to the Environmental Commission, the Commission has waterway access as a priority item. Mayor Maccarone advised that as current EC liaison, he and Mr. Blake will be working closely with the Environmental Commission this year

Mr. Blake then discussed the circulation and pedestrian plan and public spaces plan, noting that the plans are already in place with impressive detail, and that the Township should begin to implement it.

Mayor Maccarone advised that the Mayor’s Association has discussed the Complete Streets Program, which is an easy measure to undertake which will assist in scoring points for grants. 

Mr. Blake noted that this project is our opportunity to showcase within the state. Solicitor Shoemaker advised that the Township Planner has completed a “Complete Streets Program” in the City of Woodbury, and suggested consulting with him.

Committeeman Descano noted that the Environmental Commission has begun to reach out to neighboring municipalities as to pedestrian connectivity.

Under discussion items, Solicitor Shoemaker brought forth a proposed First Amendment to Developers Agreement between the Township, Woolwich Commons LLC, Main Street at Woolwich LLC and Woolwich Crossings LLC, which brings the current agreement in line with the amended General Development Plan approved by the JLUB. Upon discussion and review with the JLUB Attorney, it was noted that there were time limitations which refer back to the trigger date of the approval of the amended GDP plans, while the intent of the Planning Board is for the document to run twenty years from the date of the amended GDP. To address the applicant’s attorney agreed to remove the word “plans” within the document. He stated that otherwise, the Agreement is consistent with the amended GDP, and recommended that the Committee endorse the agreement. 

Brief discussion as conducted regarding a request from County Economic Development to appoint a representative to the Gloucester County Economic Development Counsel. Committeeman Descano, as liaison to the Township’s Business Development Advisory  suggested that the Administrator/Clerk be appointed.

Discussion was held regarding repairs to drainage on Garwin Road and the Engineer’s RFP for a short term fix. 

Committeeman Descano stated that there is a matter of private property being involved, and said that he would feel more confident if he knew in fact the targeted repaid area is a Right of Way.

Committeeman Fein inquired to the Solicitor if it would have an effect on township liability if on private property. Mr. Shoemaker responded that the township would be looking at an easement to go onto the property which would not do anything from a liability perspective.

Mayor Maccarone suggested speaking further with the Township Engineer prior to making a decision whether to do a short term repair or add into the budget as a capital project.

Committeeman Fein opined that he is not in favor of a short term fix.

Deputy Mayor Elefante asked whether or not the Township would have to make an award if it solicited an RFP. The Solicitor responded that RFP’s are generally sought with reasonable belief that there will be an award made.

Committeeman Fein suggested inquiring as to whether the road is in imminent danger of collapse, and if so, the Committee look to short term fix and if not, to wait for a capital project. Committeeman Descano requested the matter be held until speaking with the engineer.

There was no old business. 

Motion was made by Committeeman Fein and seconded by Committeeman Armano to approve 	
R-2013-51 Resolution for Closed Session. All were in favor. 

The Committee entered closed session at 8:09 p.m. for the purpose of discussing the following 
matters:	Contractual Matters/County Assessor Agreement; Towing Contract
	Personnel-Complaint

The regular meeting reconvened at 8:46 p.m.

Motion was made by Committeeman Fein to authorize the Mayor to sign the amended General 
Development Plan Agreement. Committeeman Descano seconded. All were in favor.

Motion was made by Committeeman Fein to appoint Jane DiBella to the Gloucester County 
Economic Development Council. Committeeman Descano seconded. All were in favor. 

Motion was made by Committeeman Fein to authorize an out of time application with an 
inspection of a towing facility to be conducted by the Police Chief as discussed in closed session. 
Committeeman Descano seconded. All were in favor. 

Motion was made by Committeeman Fein and seconded by Committeeman Descano to authorize 
Allen Richardson, Esq. as special counsel to conduct an investigation per discussions conducted
 in closed session. All were in favor. 

Motion was made by Committeeman Fein and seconded by Committeeman Armano to accept 
the resignation of Christopher Troughton from the position of Class I Police Officer. All were in 
favor. 

Mayor Maccarone noted a letter and resolution received from the TriCo JIF honoring Jane 
DiBella for her tenure as Chairperson of the TriCo JIF and congratulated her.

Motion was made by Committeeman Fein and seconded by Committeeman Armano to approve 
the bills and purchase orders pending the Mayor’s final approval. All were in favor. 

With no further business, motion was made by Committeeman Descano and seconded by 
Committeeman Armano to adjourn the meeting. All were in favor. 

The meeting adjourned at 8:450 p.m.

Respectfully submitted,


Jane DiBella
Administrator/Clerk



Minutes not verbatim
Audio recording on file
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