
MINUTES 

WOOLWICH TOWNSHIP COMMITTEE 

REGULAR MEETING 

FEBRUARY 18, 2014 

 

The meeting was called to order at 7:02 p.m. by Mayor Samuel Maccarone Jr., who made the following 

statement: 

 

The February 18, 2014 meeting of the Woolwich Township committee is being called to order. Adequate 

notice of this meeting has been given in accordance with the Open Public Meetings Act. 

 

Roll Call: Armano: PRESENT Cavallaro: PRESENT Fein: PRESENT 

Elefante: PRESENT Maccarone: PRESENT 

 

Also present on the dais were Solicitor Mark Shoemaker, Director of Community Development Matt 

Blake, and Administrator/Clerk Jane DiBella.  

 

Those present saluted the American Flag.  

 

Motion was made by Committeeman Armano and seconded by Committeeman Fein to open the 

meeting to the public. All were in favor. 

 

Hearing no comment, motion was made by Committeeman Armano and seconded by Committeewoman 

Cavallaro to close the public portion. All were in favor.  

 

Susan Adelizzi-Schmidt of Suasian Communications Group made a presentation to the Committee 

regarding her company and the services offered towards branding and marketing within the Township, 

specifically, the Rt. 322 corridor. 

 

Mayor Maccarone questioned cost. Ms. Adelizzi-Schmidt replied that it would depend on the extent of 

the project. She projected that $10,000 would cover initial branding and marketing. Website design may 

bring that number to $15,000. 

 

The Mayor asked how her company began with branding in Wildwood and Haddonfield. She replied that 

they started with website design in the Wildwoods in 2004. 

 

Deputy Mayor Elefante asked what the differences are involved between branding and then marketing. 

Ms. Adelizzi-Schmidt responded that branding is basically creating an identity. From that point, a 

branding memo could be created to highlight selling points. Collaboration is conducted with officials, 

residents and stakeholders which creates a blueprint as to messaging. From there, a website may be 

considered along with marketing materials and media advertising.  

 

Mr. Blake noted that the township is already meeting with interested investors, and said that we need 

to inspire more interest. He opined that the next step could be to invite Suasion to put together a 

proposal which includes various pieces of branding as a prelude to a larger marketing tool. 

 

Deputy Mayor Elefante noted that the Woolwich Business Development Advisory Committee is already 

working on a website that would contain demographics and services and asked if that type of 



information would be included in marketing. He stated that with the help of Suasion, the BDAC could 

move forward on their task quicker. 

 

Committeeman Armano said that he was pleased to have Ms. Adelizzi-Schmidt in attendance. He 

suggested that the township take baby steps towards marketing, and said that he would be interested 

to know who we would be marketing to. 

 

Committeeman Fein added that he too would be interested in seeing a breakdown of steps which would 

make it easier for the Committee to see a plan based on her expertise. 

 

Ms. Adelizzi-Schmidt replied that she generally provides ala carte proposals. 

 

Committeeman Armano noted that it will be important to not just brand for the present, but to think of 

the future also.  

 

Committeewoman Cavallaro asked if Ms. Adelizzi-Schmidt should meet with the Business Development 

Committee, however, Deputy Mayor Elefante suggested that the Township obtain the proposal first. 

 

All were on board with getting proposals from Suasion Communications Group. Ms. Adelizzi-Schmidt 

was thanked for her valuable presentation. 

 

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Armano to accept the 

following reports for the month of January. 

Tax Collector:   $3,733,515.67 remitted – 2013 Year End 

Municipal Court:  $14,225.92/Woolwich $250.00/Swedesboro 

Police:    Monthly Activity 

Park Director:   Monthly Activity 

All were in favor. 

 

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration: 

 

R-2014-55 Resolution Approving Acquisition of Development Easements on Lands Motion: Elefante 

Second: Fein All in favor 

 

R-2014-56 Resolution Authorizing Agreement for Supplemental Snow Removal Motion: Armano 

Second: Fein All in favor 

 

R-2014-57 Resolution Authorizing Change Order on Contract with GWP for Meadowview Estates 

Motion: Elefante 

Second: Fein All in favor 

 

R-2014-58 Resolution of the Township of Woolwich Authorizing Contract with South Jersey Land and 

Water Trust for Open Space/Farmland Preservation Consulting Service  Motion: Fein Second: 

Armano  Mayor Maccarone noted that the Township has worked with SJLWT and that they have 

been a valuable resource. All were in favor. 

 

R-2014-59 Resolution of the Woolwich Township Committee Supporting the Creation of a Woolwich 

Township Chapter of Veteran’s of Foreign Wars (VFW) Motion: Elefante Second: Cavallaro 



All in favor 

 

R-2014-60 Resolution Authorizing the Execution of Woolwich Township Farmland Preservation 

Program Option Agreement Regarding Block 38, Lot 4 and Block 39, Lot 5 

Motion: Armano Second: Fein  Mr. Blake noted that this preservation project will prevent 31 

approved building lots from being constructed. All were in favor. 

 

R-2014-61 Woolwich Township Tonnage Grant Resolution Motion: Elefante Second: 

Cavallaro All in favor 

 

R-2014-62 Resolution Authorizing Elevation within the Woolwich Township Police Department 

Motion: Fein Second: Armano All in favor 

 

R-2014-63 Resolution Designating Substitute Crossing Guard Motion: Fein Second: Cavallaro 

All in favor 

 

R-2014-64 Resolution of the Township of Woolwich Authorizing the Issuance of a Special Permit for 

Social Affair Liquor License Motion: Maccarone Second: Elefante 

Deputy Mayor Elefante stated that even though he seconded the motion, he still has concerns regarding 

the event. Further discussion commenced among the Committee as to monitoring the five drink limit, 

safety and sending a wrong message to children by holding the proposed beer garden fundraiser. 

 

Committeeman Armano stated that he had voiced his concerns at the last meeting, and that his feelings 

haven’t changed. 

 

Mayor Maccarone requested a roll call vote on R-2014-64. 

Armano: NO, Cavallaro: NO, Fein: NO, Elefante: YES, Maccarone: YES 

The motion failed. 

 

R-2014-65 Resolution Authorizing the Tax Collector to Transfer or Refund Overpayment of Taxes 

Motion: Elefante Second: Cavallaro All in favor 

 

The Administrator/Clerk presented her report. 

 

Question was raised as to the status of the Public Works Building and need to meet with Green Acres 

and the Borough of Swedesboro regarding land diversion.  

 

Mr. Shoemaker replied that the Borough is aware of the issue and are entitled to be involved in the 

process. He noted that the first step would be meeting with Green Acres and file application for 

diversion. A public hearing would then have to be held.  

 

The Administrator then went over snow removal costs to date. 

 

The Director of Community Development Report presented his report highlighting the following: 

• MGP site South Jersey gas Cleanup. Work will commence on March 1st and last approximately 

five weeks. Mr. Blake spoke with NJDEP and is comfortable that clean up is routine and 

treatment is at high standard. 



• Memo received from SADC which outlines the conditions the township must meet to finalize 

sewer service and Master Plan work in order to get the TDR Bank to become active. He further 

noted that he had sought guidance on how the township could act ahead of the state TDR bank 

and purchase credits with or without state match money. Recommendation is to set up local 

TDR Bank. He added that values could be based on pre TDR zoning. Committeeman Armano 

asked for clarification that the Township could set TDR value to which Mr. Blake responded as to 

what was in the memo. Committeeman Armano asked what the township would do with the 

credits after acquisition, and was told that it would have the option of retiring the credits, selling 

the credits, or holding the credits to sell at a later date at a profit. He added that the township 

should meet in the near future to further explore options, but that in the meantime, he has 

sought quotes from a number of attorney’s skilled in real estate and TDR. These proposals will 

be reviewed at the next meeting. 

• NJDOT Commissioner has moved up the date to address the Kings hwy. Rt. 322 intersection 

from 2017 to 2016.  

• Reviewing center planning for consideration of future town center. Will review/discuss/seek 

input of various professionals and seek grants for upcoming work.  

• Mr. Blake acknowledged the presence of Mr. Gary Stecher in the audience and his questions as 

to the continuance of farmland lease which is listed on the agenda for discussion. 

 

The Engineer’s report was reviewed and any questions referred to the Administrator/Clerk. There were 

no questions.  

 

The following liaison reports were offered: 

 

Committeeman Armano:  Streets/Roads; P/W looking forward to spring. More salt was delivered 

at cost savings to the township. Potholes will be addressed as weather breaks. Library System; No 

report. Ordinance Review: No report 

 

Committeewoman Cavallaro: Buildings and Grounds; No report. Environmental Commission; No  

report. S/W School District: District met and discussed potential shared services with Synergistics, HVAC,  

Janitorial, rock salt, trash and payroll services. Will report back.  
 

 

Committeeman Fein: JLUB; No Report. Shade Tree Commission: No report. Meeting TBD. 

 

Deputy Mayor Elefante: Finance; Noted the CFO report. Tax collection rate of 98.41% is  

excellent. Adding to surplus for the first time in many years. CFO will attend the meeting on March 3rd.  

Construction and Zoning Code Enforcement; Meeting held at which time discussion was conducted  

regarding property maintenance, rental registrations and snow removal.  Noted delays in issuance of  

building permits due to lag in engineering review. Will meet with the engineer in this regard the week of  

the 24th. Permit numbers are down from last year, likely due to weather.  Municipal Court; Monthly  

report included in packet. Trash/Recycling; Some scheduling changes occurred due to snow. Will meet  

with Waste Management and address communication and response procedures. Business Development  

Advisory Committee; Conducted a special meeting on March 11th at which time two new members were  

sworn in. Deb Margl will continue as Chair and Erica Voll was voted as Vice Chair. Committee is planning  

a meet and greet on May 16th from 5-8 p.m. “Taste of Woolwich”? Also discussing BDAC web sites and  

web address name. 

 



Mayor Maccarone: Police, Fire and EMS; Have been discussing Fire Company budget  

request. Ag/Open Space; Busy with numerous preservation projects. KRHS School District; Has been  

meeting with the school Superintendent as to various topics. Will commence with global meetings  

including rep’s from all sending districts. Parks and Recreation: Attended Movie Night. Fun Day  

scheduled for May 30th. Easter Egg Hunt being planned.   

 

Motion was made by Deputy Mayor Elefante and seconded by Committeewoman Cavallaro to approve  

resolution R-2014-66 Resolution for Closed Session. All were in favor. 

 

The Committee entered closed session at 8:09 p.m. for the purpose of discussing the following matters: 

  Contractual Matters: Police Contract and Matters-Sewer 

 

The regular meeting reconvened at 8:35 p.m. 

 

It was noted that Committeewoman Cavallaro left the meeting after closed session.  

 

There was no old business. 

 

Under new business, it was decided that the Administrator/Clerk will try to reschedule the resident 

meeting with Advoserv for either February 24th or March 10th. 

 

An RFP for Open Space Recreation Planning was presented and authority was provided to advertise for 

such service via a motion by Committeeman Armano, seconded by Committeeman Fein and 

unanimously passed.  

 

The Committee discussed whether or not to re-bid the lease on the LaPalomento Farm in 2014 based 

upon a letter received from Mr. Gary Stecher who currently rents the farm from the Township. Mr. 

Blake stated that Mr. Stecher is asking to continue farming the rear of the parcel only subject to 

demonstrating that he has proper permitting in place to use the pond for irrigation purposes. Mr. 

Stecher was advised that the Township would have to follow bidding procedures. The Committee asked 

that this item be placed on the next agenda to approve a lease bid.  

 

The Committee then discussed whether or not to place a Plenary Retail Distribution License to bid. 

Committeeman Fein asked if pending legislation regarding licenses would have any effect. The Mayor 

replied that since the legislation is still pending, it should not impact a bid. 

 

 The Committee will also bring this issue back to the next meeting in preparation for bid. 

 

The Committee then reviewed and discussed the following proposals as received: 

 

Wetlands Environmental Technology (WET): Proposal/SOW for Trails & Stream Crossing for Block 5: Lots 

and 6.02. Environmental support, wetlands investigations, flagging and preparation of an application to 

NJDEP for a FWGP’s for two stream crossings for trailhead network. Proposal is being submitted 

concurrently with S&A.             $5,617.20 

 

Wetlands Environmental Technology (WET): Proposal/SOW for Wetlands Delineation and LOI-Line 

Verification – necessary for laying groundwork for Open Space Plan and conceptual design of park uses. 

 $5,045.70 



Sickels and Associates, Inc. (S&A): Proposal/SOW for Trails & Stream Crossings for Block 5: Lots 5 and 

6.02. Conduct necessary survey and engineering work, plan preparation for various government 

agencies. Develop an Outbound Survey, Wetlands Plan (FWGP), Limited Soil Erosion and Sediment 

Control Plans and details for proposed trails/stream crossing and pedestrian foot-bridge for permits. 

 Attend meetings with Twp and DEP.             $16,780.00  

 

Mr. Blake explained the need to conduct the DEP work concurrent with the Sickles and Associates work 

in order to provide safe and meaningful public access to trails within township owned lands, and also as 

a prelude to the mapping out future plan designs for land uses. 

 

The Committee discussed funding and was told that these costs could be borne through the Open Space 

Tax.  

 

Upon the conclusion of review and discussion, motion was made by Committeeman Fein to accept the 

proposal from WET for trails and stream crossings in the amount of $5,617.20 and from WET for Letters 

of Interpretation in the amount of $5,045.70 and from Sickles and Associates in the amount of 

$16,780.00 and to authorize the Mayor and Clerk to sign any and all documents in order to effectuate 

the work. Motion was seconded by Deputy Mayor Elefante. All were in favor. 

 

Mr. Blake added that a quote was sought from Alaimo Engineers also, but they were unresponsive. 

 

Motion was then made by Committeeman Fein and seconded by Committeeman Armano to authorize 

the Director of Community Development to further discuss the marketing proposal as presented that 

evening for Suasion Group. All were in favor.  

 

Motion was made by Committeeman Fein and seconded by Deputy Mayor Elefante to discuss the 

Memorandum of Agreement with the labor attorney as discussed in closed session and to grant them 

authority to accept the terms of the PBA Contract pending subsequent review and receipt of the written 

contract document. All were in favor. 

 

Motion was made by Committeeman Armano and seconded by Deputy Mayor Elefante to approve the 

following minutes: 

January 27, 2014 Regular and Closed Session 

February 3, 2014 Regular and Closed Session 

All were in favor. Committeeman Fein abstained on the minutes of January 27th. 

 

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Armano to approve the 

bills and purchase orders presented by the finance officer, subject to the final review of the Mayor. All 

were in favor. 

 

Having no further business, motion was made by Committeeman Fein and seconded by Deputy Mayor 

Elefante to adjourn the meeting. All were in favor. 

 

The meeting adjourned at 8:59 p.m. 

 

Respectfully submitted,  

 Jane DiBella, Administrator/Clerk     Minutes not verbatim. Audio recording on file  

    


