MINUTES
WOOLWICH TOWNSHIP COMMITTEE
REGULAR MEETING
JANUARY 22, 2013

The meeting was called to order at 7:05 p.m. by Mayor Samuel Maccarone Jr. with the following statement:

The January 22, 2013 regular meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: PRESENT	Fein: PRESENT
Elefante: PRESENT	Maccarone: PRESENT

Also present on the dais were Township Engineer Rob Callaway, Township Solicitor Mark Shoemaker, Director of Community Development Matt Blake and Jane DiBella, Administrator/Clerk.

Those presented saluted the American Flag.

Mayor Maccarone presented Proclamations to the members of the Kingsway Midget Football/Sophomore Team.

Upon the conclusion of the presentation, a recess was called upon a motion by Committeeman Fein, seconded by Committeeman Descano and unanimously passed.

The meeting reconvened at 7:21 p.m.

Motion was made by Committeeman Fein and seconded by Committeeman Armano to open the meeting to public comment. All were in favor.

Ann DiGiacomo of Westwood Lane voiced her concerns with the safety and well being of those residents of group homes within the Township, specifically at a residence near her property where residents have left the property and become lost or missing. She noted that she has reached out to the Director as well as the State noting that some type of security is needed since the residents are not capable of making their own decisions.

Mayor Maccarone advised Mrs. DiGiacomo that the State has oversight of the home inspections. Mrs. DiGiacomo suggested that it may have more weight if the Township reaches out to the state with their concerns. 

Solicitor Shoemaker advised that the Department of Community Affairs has oversight on the group homes, and agreed that if the Mayor and/or Police Chief speak out, the issue may go to the top of their pile more quickly. Mayor Maccarone agreed that the Police Chief may be helpful in this regard.

Chief Marino, who was present in the audience, noted that the department has had several conversations with the Director. He advised that often, the department is not contacted when there is someone missing. He also stated that the homes are only as good as the counselors that are there.

Mayor Maccarone thanked Mrs. DiGiacomo for bringing her concerns to the Committee and said that someone would get back to her.

Committeeman Descano asked if there are residents leaving the property at all hours of the day.

Mrs. DiGiacomo said that the instances that she is aware of all happened at night.

Committeeman Armano asked the Police Chief if it would be prudent to send an officer to the homes to review standard operating procedures and security.

Committeeman Fein thanked Mrs. DiGiacomo for her compassion and concern and for working as an advocate for the residents of these homes.

Mike Previtera of Swedesboro Avenue in Logan Township questioned the status of the Mill Road Bridge Project.

The Administrator/Clerk advised of a meeting between the county and township on January 10th at which time an agreement to culvert design was reached, and advised that the project will move forward with completion in late fall of 2013. 

Salvatore Previtera of Mill Road asked what type of design was agreed upon. Mr. Callaway responded that it is designed with culvert gabion walls, two lane construction and 200 ft. of guiderails on each side.

Mayor Maccarone noted that the Township is glad to be at this stage with the County. 

With no further discussion, motion was made by Committeeman Fein and seconded by Committeeman Armano to close the public portion. All were in favor.

Solicitor Shoemaker advised that the Committee enter closed session due to the timeliness of a conference call required with the Township’s Special COAH Counsel.

Motion was then made by Committeeman Armano and seconded by Committeeman Fein to approve 
resolution R-2013-42 Resolution for Closed Session. All were in favor.

The Committee entered closed session at 7:41 p.m. for the purpose of discussing the following matters:
Litigation: COAH Motion
Potential Litigation: Stone Meeting Estates COAH Units

The regular meeting resumed at 8:11 p.m.

Motion was made by Committeeman Armano, seconded by Committeeman Fein and unanimously 
passed to approve the following reports as submitted for the month of December.
Tax Collector:			$522,312.41/remitted	
Municipal Court:		$9,120.74 remitted/Woolwich-$62.50/Swedesboro remitted
Police:				Monthly Activity
Park Director:			Monthly Activity 

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:
R-2013-38 Resolution Authorizing the Cancellation of Balances or Overpayments $5.00 and Under
Motion: Armano	Second: Fein	All in favor

R-2013-39 Resolution Authorizing Totally Disabled Veteran Deduction 
Motion: Descano	Second: Fein	All in favor

R-2013-40 Resolution Authorizing the Tax Collector to Refund Overpayment of Property Taxes by Virtue of Overpayments Made by Homeowner, Mortgage Company and/or Title Company or Homestead Rebate Which was not Deducted by the Mortgage Company
Motion: Armano	Second: Fein	All in favor

R-2013-41 Resolution Authorizing the Tax Collector to Transfer or Refund Overpayment of Taxes
Motion: Fein		Second: Armano	All in favor

The Administrator/Clerk offered her report as self explanatory. There were no questions on the report. 

The Engineer presented his monthly report at which time the following was discussed:
· Survey of lot line between Woolwich Township and Camden Commodities Int’l has been submitted. 
· Mill Road-Moving forward as discussed earlier
· Garwin Road-Clarified that RFP was for short term solution.
· Surveys have been submitted for preservation of 2 properties. Pending approval of exception area on one parcel.
· Punch lists for bond release is almost complete for Phase 2A and 2B at Four Seasons. Bifurcation of Phase 2B will not occur. Work will continue through the winter on the remaining C.O.’s.
· GCSCD has issued additional violation notice on Chestnut Ridge development.

Discussion commenced regarding survey of future public works building placement. Solicitor Shoemaker advised that now that the survey has been received, the Township can formulate its approach to the adjacent landowner.

The following liaison reports were presented:

Committeeman Armano: Streets/Roads; No Report. Parks and Recreation; Committee met, and are fully staffed with volunteers. Jackie Williams was voted as president. Two Father Daughter Dances are being planned for March based on age groups. Exploring bus trip to Washington DC. Planning for Easter Egg Hunt is underway. Meeting was held with Soccer President. It is clear that we don’t have enough playing fields for the children. Discussion was held as to lease of land to the soccer association, which would enable the association to seek grants for field development. Library: No report
Committeeman Descano: JLUB; Has not met since reorganization. Pending applications for Brewsters, and Wolfson Phase 1.  Ordinance Review; Under obligation to conduct five year TDR review. Buildings and Grounds; No report, Business Development Advisory: to meet on January 23rd. Erica Vole was appointed to the membership.
Committeeman Fein: S/W Schools; Attended reorganization meeting. Jen Cavallaro was voted President. A resident addressed school safety concerns due to the incident in Connecticut. The School Superintendent was quick to point out the district’s pleasure with the local police department. A building referendum will be held in March. Trash/Recycling; Need to address end market recycling RFP’s. After consultation with the Recycling coordinator, suggestion was made to re-submit RFP.  May want to consider flat fee proposal. Transition to new collection company has been smooth.  Shade Tree Commission; Excited to have Matt get the Committee active.
Deputy Mayor Elefante: Finance; 2013 Budget review underway. 2012 Audit to be completed by June 30th. Department head budget meetings scheduled for 1-24. Code Enforcement; Zoning; Monthly code enforcement meeting was conducted. Topics discussed included property maintenance, 2013 demo projects, education ideas for upcoming newsletter and enforcement of snow removal.  Five single family home permits were issued in December. Total C.O.’ for 2012 was 230 which included single family and apartments. 203 zoning applications were submitted in 2012, compared to 262 in 2011. Next code meeting will be held on February 13th. Municipal Court: Court Administrator has submitted her resignation effective February 3rd. The Division Head has been notified. 
Mayor Maccarone: Police, Fire and EMS; Ag/Open Space; Environmental Commission; KRHS School District. Mayor Maccarone stated that he has been preoccupied with family health issues and had no report to provide. 

There was no old business.

The Committee discussed the following items under new business:	

Police Rules and Reg’s: Solicitor Shoemaker advised that when the Committee approved revised Rules 
and Regulations for the Police Department in 2012, mandatory educational requirements were included 
in order to be considered for certain elevations in rank. Due to ongoing discussions within the police 
department, the Police Chief, Mayor and Solicitor have discussed changing the wording from 
“mandatory” to “preferred”. 

Committeeman Descano noted that he was unsure if such degree would have to be in Criminal Justice, 
and was told it would not be restrictive.

Deputy Mayor Elefante inquired as to wording of “degree or equivalent” and to what “equivalent” 
would mean. Chief Marino stated that it would be defined in R & R definitions.

Committeeman Armano stated that he supports the preferred verbiage, but asked if the Chief felt it 
would hinder his team building. The Chief responded that it is best as an alternative.

Committeeman Descano suggested that it read “Bachelor’s degree in Criminal Justice or equivalent is 
preferred” and added that considerations could be given on a case by case basis. 

Committeeman Fein responded that verbiage could disqualify someone with a military background.

Mayor Maccarone suggested that the Chief and Solicitor discuss this issue further and have an 
Ordinance ready for introduction at the ensuing meeting.

Concession Stand Bid/2013: The Administrator/Clerk advised that the Committee has the option to 
renew the bid for the Locke Avenue Concession Stand for one more year, or to re-bid the service. She 
suggested the Committee consider a re-bid. Motion was then made by Committeeman Fein and 
seconded by Committeeman Armano to authorize the advertisement of bids for concession services in 
2013 with an option to renew for two additional years. All were in favor. 

Professional Services Proposal/Planning: The Committee reviewed and discussed a proposal from the 
Planner Timothy Kernan, to provide redevelopment services ($20,000) and five-year TDR Review 
($55,000) for a total of $75,000 to complete both tasks. The Committee suggested that the proposal be 
sent back to the Planner asking for a specific breakdown of items to be conducted and itemize the terms 
of said tasks. 

Mr. Blake went into detail about the various issues that must be addressed in the TDR five year review 
and suggested that the township conduct a conference call or set up a sub-committee including the 
Planner, stating that the Township has its own questions such as what the change in housing market 
means to the plan and determination of the value of a TDR Credit. Mayor Maccarone suggested that the 
JLUB Chairperson take part in such discussions also. 

RFP-End Market Recycling: Committeeman Fein advised of his discussions with the Trash/Recycling 
Coordinator regarding the results of the recycling end market proposals, stating that the results of the 
proposals were difficult to determine due to the use of varied formulas. He suggested that we reject the 
prior bids and resubmit in a manner most advantageous to the Township, which would include 
provisions for a flat rate.

Committee Elefante asked if the Township could negotiate bids and was advised by the Solicitor that we 
need to follow the laws regarding public bids whether on the expenditure or revenue side. 

Motion was then made by Committeeman Fein and seconded by Committeeman Descano to authorize 
the rejection of the received bids and authorize the Administrator/Clerk to re-bid including a flat rate. All 
were in favor.

Waverly Meadows/Transfer of Lands to New Jersey Natural Lands Trust: Solicitor Shoemaker reminded 
the Committee of the required transfer of two open space lots to New Jersey Lands Trust as a condition 
of the issuance of building permits for Waverly Meadows subdivision. Mr. Shoemaker noted that he has 
been provided proof of said land transfer and suggested that the Township Engineer be authorized to 
review and approve the legal description of the parcels subject to the posting of escrow by developer 
NAR Farms. 

Motion was then made by Committeeman Fein and seconded by Committeeman Armano to authorize 
the Administrator/Clerk to request the posting of escrow on the part of NAR Farms to enable to 
Township Engineer to review the deeds. All were in favor.

Kingsway Graduation Awards: Mrs. DiBella advised of the request from Kingsway Regional High School 
to provide graduation awards for the Cass of 2013. Motion was made by Committeeman Fein and 
seconded by Committeeman Armano to authorize the funds to purchase two $100.00 U.S. Savings 
Bonds for a graduating male and female Woolwich Township resident. All were in favor. 

Authorize Advertisement for Park Ranger Position: Motion was made by Committeeman Fein and 
seconded by Committeeman Descano to authorize advertisement for the part-time position of Park 
Ranger. All were in favor. 

Motion was made by Committeeman Fein and seconded by Committeeman Descano to authorize the 
Special COAH Counsel to proceed as discussed in closed session. All were in favor.	

Motion was made by Deputy Mayor Elefante and seconded by Committeeman Fein to accept the 
resignation of Karen Casella, Court Administrator “with regret.” All were in favor.

Motion was made by Committeeman Fein and seconded by Committeeman Armano to authorize the 
additional coverage towards EPL/POL liability exposures through the Joint Insurance Fund. All were in 
favor.

Motion was made by Committeeman Descano and seconded by Deputy Mayor Elefante to authorize the 
addition of Alan Schwager to the per diem snow plow list. All were in favor.

Motion was made by Committeeman Fein and seconded by Committeeman Armano to approve the 
minutes of the December 28, 2012 Special Close Out Meeting. All were in favor. Deputy Mayor Elefante and Committeeman Descano abstained.

Motion was made by Committeeman Fein and seconded by Committeeman Armano to approve the minutes of the January 1, 2013 Reorganization meeting. All were in favor.

Motion was made by Committeeman Fein and seconded by Committeeman Descano to approve the minutes of the  January 7, 2013 Work Session and Closed Session meeting. All were in favor. Mayor Maccarone abstained.

Motion was made by Committeeman Fein and seconded by Committeeman Armano to approve the bills and Purchase Orders as presented for approval by the Finance Officer pending the Mayor’s final review. All were in favor.

Having no further matters, motion was made by Committeeman Armano and seconded by Committeeman Fein to adjourn the meeting. All were in favor.

The meeting adjourned at 9:05 p.m.

Respectfully submitted,


Jane DiBella
Administrator/Clerk


Minutes not verbatim
Audio recording on file





