MINUTES
WOOLWICH TOWNSHIP COMMITTEE
WORK SESSION MEETING
SEPTEMBER 4, 2012

The meeting was called to order at 7:05 p.m. by Mayor Maccarone with the following statement:

The September 4, 2012 work session meeting of the Woolwich Township Committee is being called to order.  Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: ABSENT	Elefante: PRESENT
Fein: PRESENT		Maccarone: PRESENT

Also present on the dais were Solicitor Mark Shoemaker and Administrator/Clerk Jane DiBella.

Those present saluted the American Flag.

Motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to open the meeting to public comment. All were in favor.

Hearing no comment, the public portion closed upon a motion by Committeeman Armano, seconded by Deputy Mayor Fein and unanimously approved. 

Mayor Maccarone read the following Ordinance by title only upon second reading:

2012-18 An Ordinance Amending Section 203-162 of the Code of the Township of Woolwich, County of Gloucester and State of New Jersey Entitled “Lighting”	
Open public hearing: Elefante	Second: Fein	All in favor
No comment
Close public hearing: Fein	Second: Armano	All in favor
Mayor Maccarone noted that this Ordinance as recommended by the Joint Land Use Board will benefit the Township as it relates to the coming “big box” stores on Rt. 322. Deputy Mayor Fein added that he appreciates the work done by the JLUB on this issue.	
Motion to adopt: Elefante	Second: Armano
Roll Call: Armano: YES, Elefante: YES, Fein: YES, Maccarone: YES

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2012-159 Resolution Designating Crossing Guards for the Year 2012-2013 School Year
Motion: Fein	Second: Elefante	All in favor

R-2012-160 Resolution Authorizing Release of Escrow Posted by Oakwood Capital LP on Behalf of Baker Tanks	Motion: Elefante	Second:  Fein	All in favor

R-2012-161 Resolution Certifying that all Members of the Governing Body have Reviewed the Annual Report of Audit for the Year 2011	Motion: Elefante	Second: Armano	
Committeeman Elefante noted that on page 80, the one comment and recommendation as to the maintenance of a general ledger account will be addressed. He further noted that Chuck Owens of Ball, Buckley and Seher did an outstanding job of explaining the audit during the exit interview. Mrs. DiBella reminded the Committee that their signatures would be required on the certification. All were in favor.

R-2012-162 Resolution Authorizing the Issuance of a Street Opening Permit to South Jersey Gas Company	Motion: Armano	Second: Fein	All in favor

R-2012-163 Resolution Authorizing Veteran, Senior and Disabled Person Deduction for the Year 2012	
Motion: Elefante	Second:  Fein	All in favor

The Administrator/Clerk presented her report as self explanatory, but emphasized the following:
· Five resumes have been received to date for the Director of Community Development position.
· Pennoni intends to submit 60% of the plans for the Mill Road culvert to the County by 9-14 for their review.
· Westbrook Clubhouse-Productive meeting was held with JLUB Chairman regarding administrative approvals. Administrative approval was issued for changes at Westbrook at Weatherby clubhouse.
· Copied on letter from County to K Hovnanian advising them that they are pulling the bond on the Auburn Road entry traffic signal.
· Met with the owners of Rt. 322 Shell/Dunkin Donuts. Will follow up with NJTPA.
· Advised of planned changes to personnel within the public works department.
· Advised of November NJLOM conference and need to discuss attendance and hotel policy.
· Reminded of the Township’s annual Patriot Day Ceremony on 9-11 to be followed by Veteran’s Ceremony.

The following items were discussed:
										
Fibertech–Request for ROW Consent: Solicitor Shoemaker is checking with the NJLOM to determine if it’s common practice to pay for use of Right of Way. He will report his findings at the next meeting.

Police Rules and Regulations-Chief and Solicitor worked together to update the department’s Rules and Regulations which was last updated in 2003. Solicitor Shoemaker advised that he and the Chief thought it best to let the Committee digest the document with action to adopt at the ensuing meeting.

Committeeman Armano said he is curious as to how this new document will be presented to the Officers. Chief Marino, who was present in the audience, answered that all officers will sign for their copy and the signature page goes into their file.

Deputy Mayor Fein noted that he had discussed the section on promotions with the Chief and noted an inconsistency which will be revised so as to match intentions.

Committeeman Elefante thanked the Chief for reviewing the document with him. He stated that they had discussed disciplinary measures and understands the process of progressive discipline. Committeeman Elefante suggested that a revision date be added to the document.

Committeeman Armano asked the Chief if there are any drastic changes between this document and the prior one, and the Chief responded that there are new educational requirements for promotions. Solicitor Shoemaker added that various positions were brought up to date in accordance with the Township Ordinances.

Committeeman Armano asked if the Township has an Ordinance that mandates review of the Rules and Reg’s every few years, and the Chief agreed that it would be a good idea to be on a regular review schedule.

Solicitor Shoemaker advised the Committee that a proposed Agreement has been received and reviewed for the County Assessor Cooperative Service. He noted that both he and the Administrator/Clerk noted that the Agreement calls for the Township to bear the costs of appeals in 2013. Mr. Shoemaker will clarify this with the County and report back.

The Committee again reviewed and discussed the bid results for the 2012 road improvement program as received and opened on August 14th.  Mr. Shoemaker noted that the lowest bidder for the base bid and all alternates is Bogey’s, adding that they did not include a certified financial statement with their bid packet, which would be safe to waive. He further suggested that the award of bid be held for one more meeting to allow for financing to be placed in order. 

Mayor Maccarone informed the Committee that he would like to schedule a “Town Hall” meeting for October 22nd, and inquired if the Committee members were available. The meeting was scheduled for that date.

Under old business, Mayor Maccarone stated that he has spoken with the Solicitor and Administrator regarding the solar expansion project, and suggested that due to the length of time to get the new legislation reg’s through, would suggest the Committee re-bid the project. The Solicitor concurred, and added that bonding requirements be revised within the new bid, which may have impacted competiveness in the bid.

Deputy Mayor Fein noted that he was a bit disappointed in the legislative timeline, since he had spoken with the school districts about net metering.

The Deputy Mayor moved to authorize the Administrator to bid the solar package with revised bonding language to require bonding for the capital improvements only. Committeeman Elefante seconded. All were in favor.

There was no new business.

Motion was made by Committeeman Elefante and seconded by Committeeman Armano to approve the bills and purchase orders as presented by the CFO for payment, subject to the Mayor’s final review. All were in favor.

Having no more business, motion was made by Committeeman Elefante and seconded by Committeeman Armano to adjourn the meeting. All were in favor.

The meeting adjourned at 7:35 p.m.

Respectfully submitted,


Jane Dibella
Administrator/Clerk

Minutes not verbatim
Audio recording on file

			
					 
   




