MINUTES
WOOLWICH TOWNSHIP COMMITTEE
SPECIAL MEETING
JULY 9, 2012

The meeting was called to order by Mayor Maccarone at 6:08 p.m. with the following statement:

The July 9, 2012 special meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: ABSENT	Elefante: PRESENT
Fein: PRESENT	Maccarone: PRESENT

Also present on the dais was Marla Gaglione, in place of Solicitor Shoemaker and Jane DiBella, Administrator/Clerk.

Those present saluted the American Flag.

Mayor Maccarone advised that the purpose of the special meeting was to discuss and decide upon a proposed change in employee health benefits. 

Motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to open the meeting to the public. All were in favor.

Kim Jaworski, 15 Marino Drive, Clarksboro, stated that as an employee of the Township, she had a list of questions regarding the proposed benefit plan on behalf of herself and other employees.

The following questions and answers were given and certain points were made:

Q. Since purchase Orders are public documents, will medical records become public information?
A. No. That would be a violation of HIPPA Laws

Q. Question was raised to Marsh/McClennan representatives regarding prescription out of pocket costs. Answer has not yet been received. Noted that current plan has one co-pay and proposed plan has two co-pays for 90 day supply.

Q. How much out of pocket for both in-network and out of network doctors.
A. All extra co-pays will be reimbursed through the HRA.

Q. Not sure if husband’s doctor is in network, Question was raised to Marsh/McClennan and no answer was provided.

Mrs. Jaworski stated that she has a lot of questions since she was just made aware of the plan change and has many concerns. She asked if it is likely that employees will have to pay 50-100% up front for emergencies. Mayor Maccarone replied that they would only be responsible for co-pays.

Mrs. Jaworski said she reached out to Logan Township and was told that non-generic drugs must be paid up front. Mrs. Jaworski replied that she is afraid employees will have to pay a lot out of pocket and wait for re-imbursement.

She then asked how many forms are needed and what is needed from the Doctor.

Committeeman Elefante replied that the forms are generated once the Explanation of Benefits is received and turned in to insurance. 

Mrs. Jaworski said it is her understanding that the Township’s savings is based on what is paid from the HRA. She asked what will happen if the HRA is underfunded. Mayor Maccarone replied that your benefits are your benefits.

Mrs. Jaworski asked what the GAP Plan is and was told it is another line of protection. Committeeman Elefante explained that there is a limit of out of pocket that would be covered through the gap plan. Deputy Mayor Fein further explained that Gap insurance protects the Township so there isn’t an issue with not having enough for re-imbursements.

Mrs. Jaworski asked if there is a healthy living program. No one was sure. Mrs. Jaworski explained that under the current plan, allowances were made for wellness plans.

Mrs. Jaworski asked who will be the contact if there is a problem and was told that Linda and Nicole from Marsh/McClennan will be available as well as a health advocate.

Mrs. Jaworski stated that as an employee, she receives a list of the value of her salary, benefits, and costs associated with her employment on an annual basis. She said that she feels she will be getting less with a lesser plan, and that something is being taken away. She also noted that the employee’s were kept out of the loop and were not allowed enough time to learn the plan and generate questions.

Committeeman Armano asked what is being taken away. Mrs. Jaworski responded that employees had a good plan that they only needed a card and co-pay for. They are trading that for a lesser plan and a lot of associated paperwork. She also stated that she does not understand where the savings will be.

Deputy Mayor Fein noted that she made good points, and acknowledged that health benefits are a large portion of a benefit package. He added that the Committee is not only doing this for township savings, but that the employees will also save under the provisions of Chapter 78 in the amount they will have to pay towards the plan.

Mrs. Jaworski asked if employees would be given the opportunity to choose either plan, and was told no. Mayor Maccarone stated that there will only be one plan, and that it will have to work for both union and non-union. 

Mrs. Jaworski stated that she would rather pay more for a better plan. She also noted that she is unsure of whether her husband’s doctor accepts this plan, and that she posed the question and has not yet received an answer.

The Committee assured her that answers would be provided.

Joe Chila, of 37 Mill Road asked if this plan is being self funded. Mayor Maccarone replied that it is funded through a PPO Group in conjunction with a Health Reimbursement Account (HRA). 

Mr. Chila asked if the PBA have agreed to this plan. Mayor Maccarone said that he has spoken with Sgt. Massing and Captain Neale, and although they are concerned with the change, they think it will work.

Mr. Chila stated that the employees are the backbone of the township, and keeping them out of the loop was not fair. He asked what the projected savings would be and was told $61,000.

Mr. Chila asked if the plan covered catastrophic illness and whether there would be more exposure to the Township. He also questioned the deductible. Deputy Mayor Fein explained there is an out of pocket max, and additional savings could be realized if everyone does not meet their deductible.

Mr. Chila asked what the employees currently pay out of pocket. The Committee explained the current co-pays, and that any additional co-pays incurred would be reimbursed through the HRA. 

Committeeman Elefante added that there is a bit of a risk based on industry standards. He added that other municipalities have successfully made this change. He further noted that future increases must be minimized. 

Mr. Chila asked if the AmeriHealth policy ended in June. Mayor Maccarone replied that it did, but that that AmeriHealth is aware of the consideration of change and has allowed us to stay through July. 

Mr. Chila asked if there could be a risk to the employees since some of their questions have been left unanswered. He noted that it is not known if there is a wellness plan, if certain doctors are in the plan, and it seems there will be higher prescription co-pays.

Employee Kathy Haas of 45 Cassandra Lane in Woolwich Township asked if there is a chance to keep the current plan and pay more out of pocket, noting that some people are experiencing expensive medical issues. Mayor Maccarone replied that all should be covered under insurance until deductible is reached.

Committeeman Elefante added that Key Gap fills the holes by paying additional expenses not covered. 

Mrs. Haas noted the additional paperwork and workload required.

She asked for clarification of the implementation date and was told it would be for August1st. She then asked if it would be the same plan for the police and was told that it would.

Township Employee Anthony Zappasodi, residing at 115 N. Valley Brook Road in Cherry Hill, wished to offer a few comments on behalf of the township employee’s. He said that it was asked what the employee’s are losing, and said that he feels it is peace of mind. He also noted that we are losing out of pocket expenses which are not budgeted for, and have to wait for those expenses to be reimbursed. He asked that the employees not be treated differently than the police. He noted that employees are willing to pay more towards the plan to stay with AmeriHealth. He noted that he sees an additional workload for the CFO. He realizes the changes that Chapter 78 represents, but asked that the Committee consider not changing plans.

Kevin Heffernan of 134 Windsor Drive said that he is trying to get some background, and asked if the Committee had looked to AmeriHealth for another type of plan. Mayor Maccarone replied that AmeriHealth was invited to a meeting of the Committee to present plan options. 

Hearing no further comments, motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to close the public portion.

Mayor Maccarone said that the Committee has heard from the public and discussed with the Police. He sees an opportunity for significant savings. He said that change is hard to get used to, and that he knows due to his past service as a public employee. He stated that a decision would be reached that night. He asked for any other comments from the Committee. 

Committeeman Armano said it is a difficult task, but that the current plan is non-sustainable and there would be a change down the road. He said if the only change is paperwork, that can be dealt with. He stated that he finds it difficult to justify benefits outweighing additional paperwork and inconvenience. 

Mayor Maccarone noted that Logan Township has had the same plan since 2004.

Committeeman Elefante stated that the Committee has looked at other government plans. He noted that many good questions were posed by the employee’s and that he understands their concerns. He then said that the decision would not be personal, but rather business related.

Mayor Maccarone said that if the Committee goes with the new plan, more meetings will be held with employees and their spouses.

Committeeman Elefante suggested letting the issue take another cycle to allow the Committee to look at the questions raised by the employees.
Mayor Maccarone said there would be more meetings at which time questions would be addressed.

Deputy Mayor Fein stated that he acknowledges the Township’s greatest asset is its employees, and he does not want to diminish that. He added that if the Committee does not take action that night, there would be no action on the issue this year. Committeeman Elefante stated that he is only asking for one more meeting to be able to provide answers to the employees.

The Deputy Mayor said that it is not a meeting issue, but a policy issue, noting that only three weeks are left until August 1st. He noted that he would like to see if we can capture some savings, and that if the Township stays with the current provider, costs may exceed what the Township can afford.

Mayor Maccarone said it is not an easy decision, but that employees will still have health care, and the township will see a cost savings.

Committeeman Armano asked if the Committee decided to go with the new plan and it is found the plan does not have a wellness benefit, could the Township reimburse for gym memberships. Mayor Maccarone said that would not be prudent. 

Committeeman Elefante recommended the Committee wait and hold another meeting and move forward after July 16th. Committeeman Armano asked what would be accomplished by waiting. Committeeman Elefante replied that it may help the employee’s understand the program.

Committeeman Armano said he understands, but would say no to waiting.

Mayor Maccarone suggested moving forward with the new plan. He reiterated that it will make the employees whole.

Committeeman Armano stated that as to keeping the employees out of the loop, a decision was made to not let too much be known too early in order to avoid negativity. He stated that he is comfortable with the new plan.

Motion was made by Deputy Mayor Fein to authorize Mash & McClennan as the new broker of record for employee health benefit plan provider. Motion was seconded by Committeeman Armano. All were in favor. None opposed.

The meeting adjourned upon a motion by Deputy Mayor Fein, seconded by Committeeman Armano and unanimously passed. 

Respectfully submitted,

Jane DiBella
Administrator/Clerk				Minutes not verbatim
Audio recording on file

