MINUTES
WOOLWICH TOWNSHIP COMMITTEE
WORK SESSION MEETING
May 7, 2012

The meeting was called to order at 7:05 p.m. by Mayor Samuel Maccarone Jr. with the following statement:

The May 7, 2012 work session meeting of the Woolwich Township Committee is being called to order.  Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: PRESENT	Elefante: PRESENT
Fein: ABSENT*(entered at 7:08 p.m.)		Maccarone: PRESENT

Also noted as present on the dais were Solicitor Mark Shoemaker, Director of Community Development Anthony Zappasodi and Jane Dibella, Administrator/Clerk.

Those present saluted the American Flag.

Motion was made by Committeeman Descano and seconded by Committeeman Elefante to open the meeting to the public. All were in favor.

Due to no public being present, motion was made by Committeeman Descano and seconded by Committeeman Armano to close the public portion. All were in favor.

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2012-87 Resolution Authorizing Three Year Average Tax Collection Rate in the Calculation of the Reserve for Uncollected Taxes in the 2012 Municipal Budget	Motion: Elefante    Second: Armano
All were in favor.

Motion was made by Committeeman Elefante and seconded by Committeeman Armano to adopt the 2012 Municipal Budget. Committeeman Elefante thanked the Mercadian Group and Will Pine, CFO for setting an excellent budget and structure for moving forward.

The presence of Deputy Mayor Fein was noted for the record prior to the budget roll call:

Roll Call on 2012 Municipal Budget: Armano: YES, Descano: YES, Elefante: YES, Fein: YES, Maccarone: YES

R-2012-88 Resolution Authorizing the Issuance of a Street Opening Permit to South Jersey Gas Company for Russell Mill Road	Motion: Armano	Second: Fein	All in favor

R-2012-89 Resolution of the Township of Woolwich Authorizing an Interlocal Agreement Between the Township of Woolwich and the County of Gloucester Regarding the Use of Stage Units for Special Events	Motion: Armano 	Second: Fein	All in favor

R-2012-90 Resolution Authorizing a Supplemental Addendum to the Existing Contract Between the Township of Woolwich and Casworth Enterprises Inc. for Solid Waste/Recycling Collection 
Motion: Fein	Second: Armano	Deputy Mayor Fein asked if the Solicitor had reviewed and approved the language. The Solicitor replied in the affirmative. The Director of Community Development noted that this is the culmination of a cooperative effort between the school district and township which will ultimately benefit the taxpayers. The Administrator added that an Interlocal Agreement would be presented at the next meeting to finalize the shared service. All were in favor.

R-2012-91 Resolution Authorizing Release of Escrow Posted by TAR Construction for Roadway Improvements for Block 19, Lots 16, 17 and 18	Motion: Elefante	Second: Armano  All in favor

R-2012-92 Resolution Making an Appointment to the Woolwich Township Environmental Commission
Motion: Descano	Second: Fein	Committeeman Descano noted that he is happy to finally make this appointment as Frank Vegliante has been attending all of the Commission meetings and will make a great addition to the Commission. All were in favor.

R-2012-93 Resolution Authorizing Hiring for the Position of Part Time Administrative Assistant
Motion: Fein	Second: Elefante	All were in favor

R-2012-94 Resolution Authorizing Totally Disabled Veteran Deduction and Repayment of Taxes Already Paid 	Motion: Armano 	Second: Fein	All in favor

R-2012-95 Resolution Authorizing the Tax Collector to Refund Overpayment of Property Taxes for the 1st Quarter by Virtue of Overpayments Made by Mortgage Company and/or Title Company or Homestead Rebate Which was not Deducted by the Mortgage Company
Motion: Descano	Second: Elefante	All in favor

R-2012-96 Resolution Authorizing the Tax Collector to Transfer Payment From Block 5, Lot 7.02 C200 to Block 5, Lot 7.02 C100 and Refund Overpayment of Property Taxes for the 3rd and 4th Quarter of 2011 that were Erroneously Billed and to Bill the Correct Block and Lot Motion: Descano   Second: Fein
All were in favor

The Director of Community Development presented his	Departmental Report at which time the following discussion took place:
· Committeeman Armano questioned the drainage issue in the Heritage Walk development. Mr. Zappasodi replied that it seems that it may be something that will not be able to be addressed by Public Works. The issue has been looked at by both public works and the Township Engineer and the drainage problem seems to stem from silted pipes in a basin-less development. It also seems that the wetland jungle may be taking over the storm sewer drains which will require extensive jetting. Mr. Zappasodi requested the Committee’s permission to explore a shared service with Gloucester County Public Works for use of their equipment and/or manpower to address this issue. Deputy Mayor Fein agreed that would be a good idea. 
· Committeeman Elefante inquired as to the status of the MOU with the owner of the Shell Station at NJTP Exit 2. Mr. Zappasodi replied that the landowner inferred that he had returned the signed agreement, but that it has not been received by the Township. Deputy Mayor Fein then asked that of the Township does not have a signed MOU, the Township will then have to maintain the sidewalks. Mr. Zappasodi replied that he is certain the MOU will be signed by the land owner.
· Committeeman Armano questioned the size of the illegal sign at Pondview and was informed that it is 64 sq. ft.  Mr. Zappasodi advised that this issue lies with the sign being out of conformance with the Township Ordinance which allows 32 sq. ft. Mayor Macarone added that the owners of Pondview will have to seek a variance from the JLUB.
· Mr. Zappasodi then advised the Committee of the need to send a letter to the developer of the Enclave at Stone Meeting House regarding the construction of affordable units. He requested authorization to send such letter.
· Mr. Zappasodi also advised the Committee of a meeting with People for People regarding their inquiries as to building a Veteran’s Affordable Housing project consisting of 60-65 units. He noted the project would be similar to that constructed by CIS and would be a tax credit project. He advised the Committee that People to People have offered to attend a work session to discuss this potential project. Mayor Maccarone states that he has discussed this with Mr. Zappasodi and agrees that it would be a nice project for Woolwich. He suggested having a presentation at the June work session meeting. Committeeman Elefante asked Mr. Zappasodi to provide him with informational materials.
· Mr. Zappasodi also advised of a meeting held with Aqua New Jersey and attended by Committeeman Elefante and Mrs. DiBella at which time the proposed easement was discussed. Although he had hoped to have a formal offer from Aqua New Jersey, the Township had discussed $45,000. He asked if that would b acceptable as to the value of the easement. He also noted that this easement will assist the Township in getting water to High Hill Park west and to the Rt. 322 regional center. Deputy Mayor Fein noted that the area through High Hill West would be the most efficient route, but wanted to clarify that Aqua New Jersey would take full responsibility for wetland permits and any damage to the Township’s existing bridge. Mr. Zappasodi replied that the easement would be contained in a legal document that would require the Solicitor’s review and approval prior to acceptance. The Deputy Mayor then asked for confirmation that the Township would be provided a map of the water lines and be given the opportunity to say where it wants connections. Mr. Zappasodi replied that would be the case.  Committeeman Armano asked the anticipated time frame. Mr. Zappasodi replied construction would begin at least a few months after completion of permitting. Committeeman Armano noted his concern with any disturbance to the playing fields during peak season. Committeeman Descano added that the permitting process would be time consuming.

Prior to moving on with the meeting, the Administrator/Clerk noted that Tracie VanderGracht was in the audience and introduced her to the Committee as the new part-time employee hired that evening via resolution R-2012-93. The Committee welcomed Tracie and thanked her for being present. Ms. VanderGracht said she was grateful for the opportunity.

Discussion commenced regarding a letter from the owner of 163 Erica Court requesting more time to proceed with demolition of his fire ravaged home due to insurance issues. The Construction Code Official wanted to leave it to the Committee, but noted that extensions have already been granted. 

Solicitor Shoemaker suggested the Committee allow the extension, but require the owner to provide updates to the Committee.

Committeeman Descano asked if the site is secured and was told that it is. 

Committeeman Elefante noted that a specific time frame be provided to the lot owner to resolve the insurance issues. Deputy Mayor Fein suggested the Committee consider a motion to allow a stay for thirty days to be renewed only at the discretion of the Code Official as long as he provides weekly reports to the Township and maintains the structure security. Discussion ensued.

Committeeman Armano noted his concern as to setting a future precedent.  Solicitor Shoemaker replied that there should always be that concern; however, the township should take every action to assist this person. 

Mr. Zappasodi noted that the owner had been given notice on January 31, 2012 that he had until the end of March, that that another extension had been granted then. He also noted that the neighbors are beginning to contact the Township. 

Mayor Maccarone said that he feels for the homeowner and suggested providing thirty (30) more days. Mr. Zappasodi said that certainly the Code Official would go with that time frame if that is the wish of the governing body. 

Committeeman Descano stated that the Director of Community Development has testified that the owner has already been granted extensions. He said his concern is that this could be a protracted process and his concerns lie with how long this could potentially continue.

The Solicitor responded that the Township could ask that all evidence for insurance be preserved by way of photos and videotape. 

Further discussion ensued regarding time frames. Deputy Mayor Fein suggested that action be taken under new business to allow a thirty day extension.

Discussion then ensued regarding a draft Ordinance for Licensing and Registration of Rental Units. Committeeman Elefante noted that this Ordinance would provide better tracking of rental units. The Administrator/Clerk and Director of Community Development also noted that the Ordinance would further protect residents from absent landlords. 

Solicitor Shoemaker noted that he had drafted a similar Ordinance for Greenwich Township, at which time landlords were invited to a meeting and perceived the fees as a targeted tax. He suggested the Township consider a lower annual fee and whether or not an annual inspection and related fee would be required. 

Committeeman Elefante noted that inspections would allow for an additional set of eyes and resident’s protection.

Deputy Mayor Fein stated that he sees the benefit, but also sees the Solicitor’s point as he does not know the workload of the code office in conducting annual inspections. He suggested that inspections be tied to tenancy changes only.

Mayor Maccarone thanked everyone for their work on the ordinance.

Mr. Zappasodi then advised the Committee of revisions to the draft Riparian Zone Ordnance which may address the concerns brought to light by the Joint Land Use Board.  He noted that he has consulted with Rick Brown of the DEP as to acceptable exemptions to the ordinance for farming operations which may better fit the makeup of Woolwich Township.

Committeeman Descano noted that there were heated arguments at the JLUB against the ordinance in its original form. He agreed that the Township should have an ordinance that does what it is intended to do towards the protection of wetlands, but they should not pass any ordinance that prohibits the use of certain lands. He suggested that a balance between the two is required, and recommended the Ordinance in its amended form be forwarded to the JLUB for their further review and discussion. 

There was no old business.	

Motion was made by Deputy Mayor Fein and seconded by Committeeman Elefante to approve 
resolution R-2012-97 Resolution for Closed Session. All were in favor.

The Committee entered closed session at 8:07 p.m. for the purpose of discussing the following matters:
				Litigation: Chestnut Ridge
				Contractual Matters: Sewer; Aqua New Jersey Easement
The regular meeting resumed at 8:27 p.m.

Under new business, the Committee reviewed and discussed seeking RFQ’s for a Public Utility Attorney 
to assist with the WMP issues. Motion was made by Deputy Mayor Fein and seconded by 
Committeeman Descano to authorize the solicitation of RFQ’s. All were in favor.

Motion was made by Deputy Mayor Fein to send a draft of the revised Riparian Zone Ordinance to the 
Joint Land Use Board for further review and discussion. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Descano to authorize the 
release of a letter regarding the COAH units within the Enclave at Stone Meeting Estates. All were in 
favor.

Motion was made by Deputy Mayor Fein to authorize a final thirty (30) day extension with it being the 
intent of the township to move forward towards the process of demolition at 163 Erica Court. Motion 
was seconded by Committeeman Elefante. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Armano to approve the bills 
and Purchase Orders as presented by the finance officer, pending the final approval of the Mayor. All 
were in favor. 

With no further business, motion was made by Committeeman Elefante and seconded by 
Committeeman Armano to adjourn the meeting. All were in favor.

The meeting adjourned at 8:31 p.m.

Respectfully submitted,

Jane DiBella
Administrator/Clerk

Minutes not verbatim
Audio recording on file	
