MINUTES
WOOLWICH TOWNSHIP COMMITTEE
WORK SESSION MEETING
FEBRUARY 6, 2012

The meeting was called to order at 7:05 p.m. by Mayor Maccarone with the following statement:

The February 6, 2012 work session meeting of the Woolwich Township Committee is being called to order.  Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: PRESENT	Elefante: PRESENT
Fein: PRESENT	Maccarone: PRESENT

Also present on the dais were Solicitor Mark Shoemaker, Director of Community Development Anthony Zappasodi and Administrator/Clerk Jane DiBella.

Those present saluted the American Flag.

Motion was made by Committeeman Elefante and seconded by Committeeman Descano to open the meeting to public comment. All were in favor.

Marvin McCallister of 235 Westbrook Drive noted that two years ago, residents of Westbrook at Weatherby TownHomes were invited to attend a meeting of the Committee at which time parking restrictions were discussed. He stated that nothing has been done yet, and asked if the Committee plans to take any action.

Mayor Maccarone agreed that street parking has created concerns with emergency vehicle and school bus access, and offered to revisit the issue again with the traffic safety officer, public works and engineer.

Mr. McCallister offered that the township has a fiduciary responsibility to address the issue.

Mr. McCallister then presented photo’s taken over the last few years which show the condition of the multi-family trash area which abuts the Westbrook townhome mailbox area. He noted that he should not have to walk through trash to get his mail and asked why the mailboxes were so close to the trash area.

Mayor Maccarone responded that the approvals go back to 2004-2005. Mr. McCallister then said that the problem has gotten better, but continues to be ongoing.

Mayor Maccarone advised Mr. McCallister that Township officials had met that day with Fieldstone Builders and had been advised that enforcement of the trash offenders has begun. 

Mr. McCallister presented a petition signed by 37 residents of the townhomes asking that the mailboxes be relocated.

Ben Komadina of 21 Olympia Court approached the Committee as President of the Soccer Association bringing to their attention the need for additional field space. He advised that the club has over 1,000 players and that some teams will not be able to have home games. He added that with the average age of players being eight years old, more children will be moving into the program, acerbating the problem. He also noted that the club has the opportunity to pursue grant money, but would have to have a lease agreement in place to be eligible. He asked that the Committee consider putting a plan in place to accommodate the growth.

Discussion commenced among the Committee regarding the grant opportunities. 

Mayor Maccarone suggested that the teams and Park Director get together with Committeeman Armano as Committee liaison to Parks and Rec to discuss and plan.

Committeeman Armano noted that it would help him as liaison to know how many more fields are needed and for what type of play. He added that knowing specifically what is needed and when would help to streamline communication. 

Donna Skilton, representing the LaCross League added that LaCross also needs field space, and that the condition of fields they currently play on are a disgrace. She said it is a shame that we can’t take care of the children, and offered to be a representative of the Committee seeking field space. 

Mayor Maccarone reiterated that the Committee will look at its options.

MaryAnn DeSantis of 154 Mill Road noted that discussion regarding Mill Road is listed on the agenda, and said that she would wait to hear such discussion.

Mayor Maccarone advised that the Committee would be discussing authorizing the engineer to begin the design and permitting process.

Debbie Decker of 14 Viereck Road and Julie Quinonez of 20 Viereck Road questioned the renovations of two homes on Viereck Road to be utilized by Advoserve as group homes and asked what type of group homes they would be.

Mayor Maccarone called on Code Official Jim Sabetta to advise the residents as to what the company’s intent is. Mr. Sabetta advised that he has confirmed that the homes are for developmentally disadvantaged adults. He noted that approximately eight homes are currently operated within the Township, and are permitted by statute in residential zones. He added that they are staffed 24-7, state licensed and inspected.

Ms. Decker noted her concern with criminals, and advised that she has looked at the company website and they have been charged with negligence and misconduct with their clientele.

Mayor Maccarone responded that he had spoken with our police department and was advised that they only have two incidents when they were called.

Deputy Mayor Fein asked the Solicitor if there is any legal action the Township can take to prevent these types of homes. Mr. Shoemaker responded that he understands it is an emotionally charged issue, but there are extensive limitations as to what the township can do in these situations. He added that in order for these homes to qualify for their designation, they must be registered and undergo a series of inspections. Any criminal activity would be pursued by the police department.

Ms. Quinonez asked if there is anything that would protect the adjacent homeowner values, and was told there was nothing.

The Administrator/Clerk advised that she lives within one mile of four of the Advoserve homes, and said that their properties are impeccable and that there have not been any problems.

Committeeman Elefante added that he toured some of the homes with the Code Official, and that they blend in well with the community, parking is hidden, and they meet or exceed all codes.

Deputy Mayor Fein reiterated that the residents should call the police if they ever feel there is a problem.

With no further comment, the public portion closed upon a motion by Committeeman Elefante, seconded by Committeeman Armano and unanimously passed.

 Mayor Maccarone read the following Ordinances by title only upon second reading:

2012-02 An Ordinance Appropriating the Sum of $143,000.00 to be used for Various Repairs and Improvements within Natures Walk within the Township of Woolwich, County of Gloucester, State of New Jersey	
Open Public Hearing: Descano		Second: Fein	All in favor
No comment
Close Public Hearing: Fein			Second: Descano	All in favor
Motion to adopt: Armano			Second: Fein
Roll Call: Armano: YES, Descano: YES Elefante: YES, Fein: YES, Maccarone: YES
	
					
2012-03 An Ordinance of the Township of Woolwich Amending Chapter 135 0f the Woolwich Township Code Entitled “Parks and Recreation”  
Committeeman Elefante moved to table Ordinance 2012-03. Committeeman Armano seconded. The Clerk asked the Solicitor if the public hearing should be held due to its advertisement. The Solicitor responded that the public hearing was not required if the Ordinance was tabled.
Mayor Maccarone requested a roll call on the motion to table the Ordinance:
Roll Call: Armano: Yes, Descano: NO ( wished to discuss the Ordinance): Elefante: YES, Fein: YES, Maccarone: NO		Motion carried.

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2012-45 Woolwich Township Tonnage Grant Application Resolution
Motion: Fein	Second: Elefante	All in favor

R-2012-46 Resolution of the Township of Woolwich Reporting on the Review of the Development Transfer Ordinance and Real Estate Market Analysis Pursuant to NJSA 40:55D-155 and Woolwich Township Code 203-51M
Motion: Descano	Second: Elefante	Mr. Zappasodi noted that this resolution memorializes action previously taken in January. Committeeman Descano wished to confirm that the Committee’s concerns regarding the impact of TDR Zoning on preservation values was noted in the resolution. Mr. Zappasodi confirmed that it is. 

Committeeman Descano then asked if anything will come of it. Mr. Zappasodi replied that the State will more than likely advise the Township to seek legislative relief.

Deputy Mayor Fein thanked Mr. Zappasodi and Mrs. DiBella for their help in putting this together for state review, and for being aggressive with the TDR Bank request and Rt. 322 corridor study.

All were in favor. Mayor Maccarone abstained.

R-2012-47 Resolution Authorizing Release of Maintenance Bond Held for Natures Walk
Motion: Fein	Second: Elefante	Mr. Zappasodi offered that release of the maintenance bond is in accordance with the settlement understanding. All were in favor.

R-2012-48 Resolution Supporting Original Legislation Creating the Municipal Alliance Program Under the Jurisdiction of the Municipal and County Governments 
Motion: Fein	Second: Descano	All in favor

R-2012-49 Resolution Authorizing a Reduction for a Totally Disabled Veteran
Motion: Descano	Second: Fein	All in favor

R-2012-50 Resolution Authorizing the Tax Collector to Amend Resolution R-2012-40 to Correct the Block Number of the Homeowner	Motion: Elefante	Second: Armano
All in favor.

The Director of Community Development presented his Departmental Report at which time the following was discussed:
· Wastewater Management Plan has been resubmitted to the County showing the entire Rt. 322 corridor as sewer ready. Met with DEP-Maps are expected to be approved in May showing site specific areas as Treatment Works Application areas. There will more than likely be a public hearing at the county level. The State has lauded Woolwich Township for being a model for the rest of the state.
· Memorandum of Understanding required between the Township and owners of the Shell Station at the Exit 2 interchange for commuter parking lot maintenance, responsibilities and signage. 
· Meeting regarding Pondview Clubhouse was held with Fieldstone. They are now proposing a 4,200 sf building, pool and Bocchi Court.
· Spoke with Auburn Chase HOA and got through some of the misunderstandings.
· Requested that the Committee consider advertising RFP’s for COAH Planner, as that Professional service was overlooked in January.

Mayor Maccarone requested that the Committee consider authorizing the Township Engineer to conduct design of the Mill Road culvert and obtain the necessary DEP permits, as obligated by the Agreement between the Township and County. Mayor Maccarone added that he would like the design to not preclude construction of a future private dam. 

Solicitor Shoemaker suggested that the Township obtain a proposal from the engineer prior to authorization.

Deputy Mayor Fein suggested that the Township consider authorizing up to a certain amount to allow the work to begin prior to the receipt of the actual proposal. Discussion ensued.

Committeeman Elefante asked Mr. Zappasodi if he had an idea of cost. Mr. Zappasodi replied that it is not a good idea to estimate engineering costs.

Deputy Mayor Fein then suggested authorizing up to $6,000.

The Administrator/Clerk explained the Federal Road Side Standards/Sign Management Plan as proposed, and the Committee reviewed the Sign Management Program developed by the Director of Public Works towards compliance.

The Administrator discussed the negotiation process towards a Shared Service Agreement with Kingsway High School for IT service and presented the equipment audit and proposal. Mrs. DiBella reviewed the benefits of entering into the proposed agreement under Option B. 

Deputy Mayor Fein noted that from the perspective of obtaining the most up to date equipment and service, thereby lessening the township’s risk, he was in agreement. He added that the proposal could be looked upon as essentially an outsource of IT service, and recommended moving forward in order to have an equipment replenishment and better security and backup plan instituted. 

Committeeman Elefante noted that it is an excellent proposal, and asked how long it will take to implement. The Deputy Mayor responded that he expected turn around within weeks.

Mayor Maccarone discussed the need to draft the actual Shared Service Agreement. It was decided to request the high school to prepare the Agreement based upon the template of their agreement with East Greenwich Township. 	

Committeeman Descano questioned whether the budget process has been taken into consideration as to funding the Agreement, and was told that $200,000 would be budgeted through capital for replacement equipment.

Mr. Zappasodi discussed a proposed Interlocal Agreement between the Township, the Borough of Swedesboro and Valley View Land Company for Ogden Road, as required by the Swedesboro approval of phase two of the construction of townhomes and affordable units.

Solicitor Shoemaker informed the Committee that he has reviewed the agreement and finds it acceptable. 

The Committee discussed advertising bids for the lease of municipal lands for farming purposes.

In order to allow Natalie Matthias, Park Director to speak, motion was made by Deputy Mayor Fein and seconded by Committeeman Armano to open the meeting to the public. All were in favor.

Discussion ensued regarding whether or not the municipal land could be leased for sport recreation, based upon the discussions conducted earlier in the meeting. Discussion ensued.

Committeeman Armano, liaison to parks and recreation, suggested that the Director of Community Development provide him with a listing of the township’s parcels which do not have any strings attached to them, and thereafter continue to pursue any available parcels, and further recommended not advertising the farmland until the matter has been decided.  

Solicitor Shoemaker presented and discussed a draft Social Media Policy which sets forth the terms of use of Facebook and Twitter as a township communications tool.

Deputy Mayor Fein noted that the policy states that the major tool of communications is the township website. He added that the use of Facebook and Twitter are just another means of communicating with residents. He also noted that there must be a means to disable the ability to post comments, and that the administrator will be the gatekeeper of postings.

Committeeman Armano suggested that the Administrator meet with department heads to make all aware of the process towards the dissemination of helpful information.

Committeeman Elefante asked if a form has been developed for employee’s to submit to the Administrator as a documentation tool.

Solicitor Shoemaker suggested the Committee vote to agree to proceed with social media use, and to accept the policy, with the Administrator charged with the establishment of use in accordance with the policy.

Mr. Zappasodi advised the Committee of the July 17th deadline to submit a COAH Spending Plan to the State or risk forfeit of the collected funds.

Mr. Zappasodi discussed the Fee in Lieu of ordinance as it relates to the Daylesford Meadow 
subdivision approval. He suggested that the Ordinance be revised this year.

The Administrator/Clerk presented a draft of Agricultural Management Practices as developed 
by the State Agricultural Development Board. She asked the Committee to review, noted that it 
will also be reviewed by the Open Space/Agriculture Committee and should also be reviewed by 
the Joint Land Use Board. The draft document promotes agricultural tourism, and also contains 
suggested site plan regulations for farm markets etc.

Mrs. DiBella also requested the Committee’s permission to attend an AGRIP Conference in 
Phoenix Arizona from March 5-7 at no cost to the municipality on behalf of the Joint 
Insurance Fund.

Mrs. DiBella also made the Committee aware of P.L. 2011, c. 202/School Election Law which 
authorizes school districts or municipalities to adopt a resolution prior to February 17th to move 
the school election to November as opposed to April. She advised that both School Boards will 
be making this decision at their upcoming meetings. It was also noted that school budgets within 
the 2% CAP limitations will not require voter approval.

The Committee reviewed approval from the DOT to Limit Commercial Use of Lake 
Ave./Franklin Street and Glen Echo Avenue for truck traffic. Such approval requires an 
Ordinance of the County and supporting resolutions of the Township and Borough of 
Swedesboro. 

Deputy Mayor Fein suggested obtaining the opinion of the traffic control officer, prior to 
revisiting the issue at the next meeting.

The Director of Community Development requested the Committee’s approval of an easy 
reference solar worksheet which lists the most critical elements, processes and procedures for 
solar projects. He asked permission to place the worksheet on the website for the benefit of the 
residents.

Under old business, Solicitor Shoemaker requested additional time to develop RFP’s for expansion of the Township’s solar field.

Motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to approve resolution R-2012-51 Resolution for Closed Session. All were in favor.

The Committee entered closed session at 8:50 p.m. for the purpose of discussing the following matters:
	Litigation Matters: Chestnut Ridge; Tamburro Bros.
	Contractual Matters: Proposed Chief of Police Contract

The regular meeting reconvened at 9:54 p.m.

The following action was taken under new business:
Memorandum of Understanding with the proprietors of the Shell Station/Dunkin Donuts as to the 
commuter parking lot and signage. Committeeman Armano seconded. All were in favor.

Motion was made by Deputy Mayor Fein to advertise for Professional Services COAH Planner. 
Committeeman Elefante seconded. All were in favor.

Deputy Mayor Fein moved to authorize the Township Engineer to develop scope and/or plans for 
Mill Road reconstruction not to exceed $6,000 as understood during earlier discussion. 
Committeeman Elefante seconded. All were in favor.

Mayor Maccarone requested that Mr. Zappasodi contact Mrs. DeSantis to advise her of this 
action.

Deputy Mayor Fein moved to authorize the Administrator to proceed with Interlocal Services 
Agreement with Kingsway Regional High School for IT Service. Committeeman Armano 
seconded. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Elefante to authorize 
an Interlocal Services Agreement between the Township, Borough of Swedesboro and Valley 
View Land Company regarding Ogden Road. All were in favor.

Deputy Mayor Fein moved to approve the Township Social Media Policy as included in the 
agenda packet and authorize the Administrator to utilize social media in compliance with policy. 
Committeeman Elefante seconded, adding that a form should be developed for use by 
department heads in filing information requests with the administrator. All were in favor.

Deputy Mayor Fein moved to allow the Administrator to attend the AGRIP Conference in March 
with pay. Committeeman Descano seconded. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Descano to authorize 
the Solicitor to proceed with negotiations per closed session discussion. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Elefante to approve 
the bills and purchase orders submitted by the Finance officer pending the Mayor’s final review. 
All were in favor.

Solicitor Shoemaker advised that no action was required to approve the road side standards and 
sign management plan.

With no further business, motion was made by Committeeman Elefante and seconded by Deputy 
Mayor Fein to adjourn the meeting. All were in favor.

The meeting adjourned at 10:00 p.m.

Respectfully submitted,		Jane DiBella, Administrator/Clerk


Minutes not verbatim
Audio recording on file
