MINUTES
WOOLWICH TOWNSHIP COMMITTEE
REGULAR MEETING
FEBRUARY 21, 2012

The meeting was called to order at 7:05 p.m. by Mayor Maccarone with the following statement:

The February 21, 2012 regular meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:  Armano: PRESENT	Descano: PRESENT		Elefante: PRESENT
Fein: PRESENT		Maccarone: PRESENT

Also present on the dais were: Solicitor Mark Shoemaker, Director of Community Development Anthony Zappasodi, Township Engineer Bob Callaway, Administrator/Clerk Jane DiBella and Deputy Clerk Kathy Haas.

Those present saluted the American Flag.

Motion was made by Committeeman Descano and seconded by Deputy Mayor Fein to open the meeting to the public. All were in favor.

Dennis DeAngelo of 1324 Oldmans Creek Road said he met with the solicitor and engineer earlier and is satisfied with the outcome of the Schmidt property issue.

Hearing no further discussion, motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to close the public portion. All were in favor.

Mayor Maccarone asked Lt. Neal for an update on the readdressing of Township Line Road and if this would cause any conflict with the post office?  The Lt. stated that the addresses don’t coincide with Logan Township’s numbers and this creates a problem for any type of emergency response call.  He suggested that Woolwich make the changes since this only effects eight homes in our township.  Administrator DiBella made note that all residents will be notified of this change but the discussion was opened to the public for a hearing: Descano		Second: Armano		All in favor
No Comment
Close Public Hearing: Descano	Second: Armano	All in favor

Lt. Neal also commented on the problem of parking along Westbrook Drive in Weatherby and how it makes it very difficult for school buses and fire trucks to get down the street. He recommended that the Committee restrict parking on 1 side for safety reasons. Last year there was an incident on Westbrook Drive and the fire trucks could not get down the street. This resulted in a time delay since they had to bring in a smaller truck . Lt. Neal recommended the entire outside of Westbrook Drive be designated “No Parking” Mr. Zappasodi stated that the ordinance for parking would have to be amended.  Administrator DiBella would like to implement the parking restrictions by May 1st .  It would give the township time to notify the residents, have a public hearing, and then have the signs in place and curbs painted.  

Motion was made by Committeeman Descano and seconded by Deputy Mayor Fein to approve the following reports as submitted for the month of January: 
Tax Collector:			$2,546,989.63 remitted
Municipal Court:		$14,943.57/ Woolwich $735.02/Swedesboro remitted
Police:				Monthly Activity
Fire Company:		Monthly Activity 
Park Director:			Monthly Activity 
All were in favor

Mayor Maccarone read the following ordinance by title only upon 1st reading:
2012-04 Ordinance Appropriating The Sum Of $22,000.00 To Be Used For The Purchase Of IT Equipment Through A Shared Service Agreement Within The Township Of Woolwich, County Of Gloucester , State Of New Jersey
Motion: Fein				Second: Elefante		All
No Discussion

Roll Call:  Armano: Yes		Descano: Yes			Elefante: Yes
Fein: Yes			Maccarone: Yes

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2012-52 Resolution of Township Committee of the Township of Woolwich Adopting a Social Media Policy
Motion: Fein			Second: Armano	All in favor
Discussion: Committeeman Elefante wanted to know if a form will be available? Yes, this will be handled administratively. Deputy Mayor discussed the process of facebook & twitter is to put a message out and it would log in to the township & duplicate the tweet on facebook. Email would be generated and it would be archived with a retention period of 3 years.   
Motion: Fein				Second: Elefante		All

R-2012-53 Resolution of the Township of Woolwich Authorizing an Interlocal Services Agreement Between the Township of Woolwich, Borough of Swedesboro and Valley View Land Company Regarding Ogden Road
[bookmark: _GoBack]Discussion: Anthony Zappasodi noted that this resolution memorializes action taken at the last meeting.
Motion: Elefante			Second: Armano		All in favor

R-2012-54 Resolution of the Township of Woolwich Authorizing a Shared Service Agreement Between the Township of Woolwich and the Kingsway Regional High School District for IT Services
Motion: Descano			Second: Fein			All in favor
Discussion:  Solicitor Shoemaker stated that the Board of Education and the Township are all in agreement. 

R2012-55 Resolution Authorizing Substitute Crossing Guard 
Motion: Fein				Second: Armano		All in favor



R2012-56 Resolution of the Township of Woolwich Supporting the Restriction of Commercial Vehicles on CR694
Motion: Fein				Second: Descano		All in favor

R2012-57 Resolution Authorizing the Woolwich Township CFO to Cancel Certain Checks 
Motion: Elefante			Second: Armano		All in favor

Engineer Report: Supplemental storage garage for Public Works Dept. He will be meeting with PW Director, Anthony Bertino, to discuss sizes.  Funds will come from the insurance claim that was submitted when the PMC building collapsed last year.  Engineer also stated that Waverly Meadows & Creek Run will be starting as soon as the developer gets approvals.

Director of Community Development presented his report during which the following was discussed:
· The 3 year TDR plan three year review was sent to all state agencies and our local legislators as a courtesy.   
· Received an email from Aqua regarding an easement in our park area and he’d like to set up a meeting with them for more details and then report back to the committee.  All in agreement.
· Recap Memo of Understanding regarding Shell Station and Dunkin Donuts, which is across from the Turnpike. Regarding snow maintenance of the commuter lot, which didn’t seemed to be addressed previously, just talked about sidewalk concerns.  He will discuss with the owner about the snow removal and report back to the committee at the next meeting.

Liaison Reports:	
Committeeman Armano:  Parks & Rec is a very active group and he’s very pleased with the members getting things done. January 27th was movie nite, March 9th is Father/Daughter dance, March 23rd is a swim party at River Winds and lastly the Easter Egg Hunt on March 31 will be at the Stratton School.  Something new this year will be Summer Camp night of information at the township building.  This will be a night to bring all the leaders of summer camp programs together for 2 hrs so parents can make decisions on the program their children might want to participate in.  
Streets/Roads:  are in good shape & the next thing to get ready are the fields for spring sports:

Committeeman Descano:  Building & Grounds:  He would like to be involved with the Public Works Director and the Township Engineer regarding the public works building.
Environmental Commission: Rocket Composter for Kingsway project is ordered and being shipped shortly but guide lines need to be put in place. Anyone willing to donate building material and time would be welcomed.
Business Development Committee: Pleased to report turn out and enthusiasm of the committee was good. They would like to reach out to the community businesses to see how they can be of help. Committeemen Descano & Elefante attended the Greater Swedesboro Business Development Meeting and spoke about the townships goals of reaching out to businesses in this area
JLUB:  Wolfson project should be in by March for site plan reviews and would like to start construction this year for Phase 1 and be completely built out by 2014.

Committee Elefante:  Annual Debt Statement was completed Jan 30th,  Annual Financial Statement completed and working on final audit due July 1st.  Budget discussion meeting held Feb 8th, very informative.  Draft Budget will be created and amended as needed and will be introduced at March 5th or 19th meeting.
Construction: A very productive departmental meeting held Feb. 8th with the next one being March 14th.  Nothing to report on code enforcement, zoning or court. 

Deputy Mayor Fein: Trash & Recycling: no issue. Mark Fruits is working on the State Tonnage Grant due the end of April & vegetative report will be completed when Mark receives the information from the trucks. 
Schools:  Talks are underway with Kingsway to share services between the township and schools for trash and recycling.  There is the need to work out competitive bidding between Woolwich and other public entities.  Kingsway & Swedesboro school districts passed resolutions to move the election to November as cost savings and to share the election process. 

Social Media:  Fair Funding Action Committee had a meeting Feb 2nd, with the mayors of Swedesboro, South Harrison, East Greenwich, Woolwich and superintendents of all four sending districts to discuss the direction of our community in regards to our lack of funding.  The governor has stated that he will make available $218 million of funding to the schools but we’re not sure of what it means to our districts.  March 1st a rally is scheduled at Kingsway with the community in case we have to get together to fight for our community for fair funding. Deputy Mayor and Mayor Fromm will be attending a S/W School District Vision committee meeting on Feb. 22 at the Harker School to talk about long term plans for the school districts.

Mayor Maccarone: Nothing to report for police or fire dept.  
Ag/Open Space for this month will be talking about the appraisals under PIG Grant, in new business, for two parcels for the preservation program. Agricultural Marketing Program will be reviewed at the next meeting for Ordinance Review and if any comments Mr. Zappasodi will review along with a few Ordinances which are being discussed to get updated.

Old Business: Solar Panels 
Solicitor Shoemaker spoke to the contractor that installed the system for our building.  Addition capacity is not currently available through Atlantic City Electric but they are willing to write the specification for the township before we can go out for RFP’s.  They just need more time.

Motion made by Committeeman Elefante and seconded by Committeeman Armano to approve resolution R-2012-58 Resolution for Closed Session.  All in favor.

The committee entered closed session at 7:56 p.m. for the purpose of discussing the following matters:
	Litigation Matters: Chestnut Ridge, Tamburro Brothers, Woolwich Adult, Chestnut Ridge and Potential Litigation Regarding Waverly Meadows.

The regular meeting reconvened at 9:05 p.m.  



New Business: Two appraisals are needed for PIG Grants and Mrs. DiBella would like to request Mr. Molinari & Mr. Sheehan to conduct the appraisals.
Motion was made by Deputy Mayor Fein		Second: Armano for the Administrator to contact them			All in favor 

Mill Road Proposal:  Engineer stated that the report shows that the design is built correctly to avoid problems and the township CFO stated it will be bondable.  Many residents are anxious about it. Deputy Mayor Fein asked about the residents wanting to construct the dam and the engineer stated they have a builder/design that they would like to implement but the township is unsure of what that is.  There will be two different designs of one with a spillway and one without.  Township will not do a spillway design but our engineer will look at what they have and set parameters as to what the elevations would be. Mayor wanted to know the permitting process and 6 months has been allotted depending on the DEP Dam Safety Division.  Gloucester County needs review time but once the structure is built it becomes the responsibility of the township to maintain.  Administrator stated that the terms are all in the interlocal agreement.  Zappasodi said that the Freeholders have stated to the newspapers that the project would be done by this year.  Motion as been approved for $6,000 so far to authorize the proposal.  Deputy Mayor Fein made a motion for the professional services WOTP1113 for Pennoni Assoc. not to exceed $92,000 for the Hendrickson Mill Project.
Second:  Elefante but with a question of the $5,000 for meetings?  Agreed upon with a motion that it is not to exceed $97,000 total per township engineer. Mrs. DiBella requested the motion to authorize the proposal be contingent upon receipt of a certification of Funds from the CFO.   

Amended Motion:  Fein would not exceed $97,000 total		Second: Elefante
Roll Call: Armano: Yes, Descano: NO, Elefante: YES, Fein: YES, Maccarone: Yes			
R-2012-59 Resolution of the Township of Woolwich Authorizing the Execution of a Settlement Agreement Between the Township of Woolwich and Lexon Surety in Regards to Chestnut Ridge.
Motion:  Fein			Second: Elefante		All in favor

Readdress homes on Township Line Road to correspond with Logan Township’s addresses for Emergency Services.  All residents have been notified and when approval is done they will be notified again of the change.
Motion: Fein 			Second:  Descano		All in favor 

Authorize the solicitor to enter into settlement with Tamburro Brothers per the discussion in Closed Session 
Motion: Fein			Second:  Descano		All in favor

Authorize Director of Community Development and solicitor to communicate with Waverly Realty regarding Waverly Meadows.
Motion:  Fein			Second: Elefante		All in favor

Motion to approve minutes of Jan 13 and Feb 6, 2012 Regular and Closed Session
Motion: Fein			Second:  Descano		All in favor




Motion to approve bills contingent upon Mayor’s review
Motion: Fein			Second: Descano		All in favor

Motion to adjourn meeting
Motion: Fein			Second:  Descano		All in favor


Adjournment:  9:21 p.m.

Respectfully submitted,
Kathy Haas
Deputy Clerk


Minutes not verbatim
Audio recording on file


