MINUTES
WOOLWICH TOWNSHIP COMMITTEE
BUDGET MEETING
FEBRUARY 18, 2012

The meeting was called to order by Mayor Sam Maccarone at 8:03 a.m. with the following statement:

The February 18, 2012 special meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Elefante: PRESENT	Descano: PRESENT
Fein: PRESENT		Maccarone: PRESENT

Also present were Jack Bruno and Warren Broudy of the Township’s auditing firm, Mercadien.  Jane DiBella, Administrator/Clerk was also present.

Those present saluted the American Flag.

Motion was made by Committeeman Elefante and seconded by Committeeman Descano to open the meeting to public comment. All were in favor.

Hearing no comment, the public portion closed upon a motion by Committeeman Descano, seconded by Committeeman Armano and unanimously passed.

Mayor Maccarone addressed Mr. Broudy and Mr. Bruno and requested information as to where the Township budget stands and where they foresee the budget going.

The auditors replied that their objective at this meeting is to present the Committee with an idea of where the township stands financially and where the Township is headed, to advise of pitfalls that must be faced in order to get on a sound track with the budget.

They added that the budget process is becoming more and more complicated, which presents the daunting task of use of surplus and planning of appropriations.

The Auditors presented a brief of the budget process, balancing of appropriations and revenue. They added that last year’s budget of $8 million on the spending side was made up of $300,000 in revenue, state aid of $420,000 and the balance made up of taxes. They noted that over the past few years, the budgets have depended on one-time sources of income and warned that if those items go away, they have to be made up in subsequent years.

Committeeman Elefante asked if the Township had increased two cents per year, would it be in the same situation now faced.

Mr. Bruno replied that raising taxes each year is good. He suggested goals of making surplus sustainable, making sure that appropriations are good and then working the revenue side of the budget.

Mercadian then discussed revenue and noted that in 2010, surplus was 50% of the budget.

Discussion was then held regarding the use of open space funds, which Mercadian would like to further discuss with the CFO at a meeting scheduled for February 20th. 

Mr. Bruno noted that the Township started with $4.6 million. In 2010, $2.4 million was used, and the year closed out at $2.9 million. 2011 ended with surplus of $2.5 million.

Discussion then ensued regarding the utilization of deferred school taxes to generate surplus.

Mercadian suggested looking at appropriations after working the budget revenue side.

Committeeman Elefante requested an explanation of deferring school taxes.

Mr. Bruno replied that statute allows to raise the school tax levy by 50% of that levy. In the Township’s case, the district raised $13 million in the local school tax levy. 50% of that number is $6.5 million that the municipality can hold over and use as part of funds.

It was noted that out of a total levy of upwards of $32 million/year, the Township’s share is only $4.1 million.

Discussion ensued regarding uncollected taxes. Last year the Township had to raise almost $1 million. The Committee discussed the tax sale process.

Mayor Maccarone suggested the auditors meet with the CFO regarding use of the trust funds.

Committeeman Descano brought up the use of open space funds for maintenance. 

The Committee discussed the budget calendar, with the intent to introduce on March 5th and adopt on March 19th.

Discussion then ensued regarding the capital budget.

The auditor reiterated that it is very important to be mindful of as to past impacts of decisions and future direction.

Mayor Maccarone asked what is the most that can be raised with the levy. The auditor responded that it is a moving preliminary figure, but placed the number at $4.5 million. 

Committeeman Descano asked how state aid is determined and was told that it is a formula based amount made up of energy receipt tax. 

Deputy Mayor Fein noted the development of a five year plan and asked if the auditors have looked at it.

Mr. Bruno replied that it may be more realistic to look at a three year plan as more manageable and meaningful.

Deputy Mayor Fein complimented Mercadian for bringing forth such a simple explanation of the budget process using real life analogies.

Mayor Maccarone noted that one cent = $63,300. The auditor cautioned the Committee to not take the numbers spoken that day as fact. He added that they can expect fluctuations throughout the budget process, and further discussion of strategies.

The Committee thanked Mr. Bruno and Mr. Broudy for their time.

The Committee discussed a request from Donald Schmidt Jr. to allow an extension of time for engineer review of his soil removal application.

Motion was made by Committeeman Descano and seconded by Deputy Mayor Fein to grant an extension of twenty (20) days to allow the engineer time to review and discuss the application with the applicant’s engineer. All were in favor.

With no further business, the meeting adjourned at 9:40 a.m. upon a motion by Committeeman Elefante, seconded by Deputy Mayor Fein and unanimously passed. 

Respectfully submitted,


Jane DiBella
Administrator/Clerk
