MINUTES
WOOLWICH TOWNSHIP COMMITTEE
WORK SESSION MEETING
NOVEMBER 5, 2012

The meeting was called to order at 5:05 p.m. by Mayor Samuel Maccarone Jr. with the following statement:

The November 5, 2012 work session meeting of the Woolwich Township Committee is being called to order.  Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: PRESENT	Elefante: PRESENT
Fein: PRESENT		

Also present on the dais were Solicitor Mark Shoemaker and Administrator/Clerk Jane DiBella.

Those present saluted the American Flag.

The Administrator/Clerk advised that a representative of Columbia Gas was unable to attend the meeting that night to answer questions regarding their pipeline project on Center Square Road, but that the presentation would be re-scheduled. 

Motion was made by Committeeman Elefante and seconded by Committeeman Armano to open the meeting to public comment. All were in favor.

Hearing none, the public portion closed upon a motion by Deputy Mayor Fein, seconded by Committeeman Elefante and unanimously passed

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2012-193 Resolution Authorizing the Issuance of Street Opening Permits/Nocentino Drive and Ogden Road	Motion: Fein	Second: Armano	All in favor

R-2012-194 Resolution Authorizing the Issuance of Gaming Licenses to the Dragon Varsity Wrestling Trust Inc.	Motion: Armano	Second: Fein	All in favor

R-2012-195 Resolution of the Township of Woolwich Authorizing the Award of Bid for DPW Storage Building	Motion: Armano	Second: Descano	Committeeman Descano noted a word processing error in the resolution title as contained within the agenda packet, and the Clerk advised that it had already been found and corrected. All were in favor. 

R-2012-196 Resolution of the Township of Woolwich Awarding Bid for LED Sign
Motion: Elefante	Second: Armano	Discussion commenced regarding the two separate options that were presented by the bidder. Mrs. DiBella explained her conversation with the bidder as to the two separate products. Solicitor Shoemaker further advised that the bidder is allowed to suggest an equal to product. Mayor Maccarone stated that he is comfortable going with the Watch Fire Brand that was in the bid specifications.  The Solicitor advised that the Committee could put off their vote and invite the bidder to make a presentation as to the difference in product options. Discussion commenced with all in agreement to award with Option number 1 in the amount of $25,111.00. All were in favor.

R-2012-197 Resolution Authorizing the Placement of Municipal Liens on Certain Properties
Motion: Fein	Second: Armano	All in favor

The Administrator/Clerk provided her report as self explanatory. There were no questions from the Committee.

Under discussion items, the Solicitor advised of his contact with a Utility Attorney with extensive experience. He noted that they would agree to a negotiated fee schedule. Mr. Shoemaker suggested that the Committee consider this appointment in light of its discussions with Aqua New Jersey. Committeeman Elefante agreed, but asked if the rate would include travel time. 

Committeeman Descano stated that in light of the Township’s most recent meeting with Aqua, if it is necessary to inject an attorney at this point. The Solicitor responded that a utility attorney is needed now more than ever. The Committee agreed to re-visit this under new business.

The Solicitor advised that his review of the Solid Waste/Recycling Bids received on October 17th found Waste Management to be the lowest responsible bidder. He added that the Committee could choose to award either under the terms of Option 3 or Option 4.

Discussion ensued regarding the receipt of bids for a P/W Stake Body truck. The Solicitor indicated that defects were found in all bids submitted, but that some are waivable defects. He pointed out that the bid from Vann Dodge seemed to contain deficiencies which could be waived. He further noted the high trade in offered in the amount of $13,500.00. He noted that the Committee could make an award to Vann Dodge if they so chose.

Committeeman Armano asked the why the bidder could not comply with a 90 day delivery. Representatives from Vann Dodge were in the audience and explained that due to the economy and slow assembly line for the chassis, takes 2-6 months at times. He estimated that delivery could be made within four months from receipt of Purchase Order. 

Committeeman Armano asked the solicitor if any of the other bidders proposed a shorter delivery time. The solicitor responded that one bidder offered 120 days.

Solicitor Shoemaker asked what make/model was being proposed and Vann Dodge said it was for a 5500 Dodge Ram, which complies with the specifications in all aspects. 

Committeeman Elefante questioned the warranty and was told it was three years bumper to bumper on chassis only and one year on equipment. 

Committeeman Armano stated that he is comfortable awarding the bid. Deputy Mayor Fein thanked the Vann Dodge representatives for being present to answer questions. Mayor Maccarone suggested the Committee consider award under new business.

Solicitor Shoemaker advised that bids were due on three (3) Police SUV’s on Tuesday, October 30, at which time offices were closed due to Hurricane Sandy and delivery of bids were held up on the part of Fed-Ex.  The Solicitor suggested rejecting all bids and re-bidding the vehicles.

Committeeman Armano advised the Committee that work is underway to develop an ordinance defining the position of park director within the township code and also to outline the parks and recreation committee. Thought will be given as to the ByLaws of the Parks and Recreation Committee in conjunction. 

Under old business, Solicitor Shoemaker had no update on the County Assessor Agreement.

Also under old business, the Committee discussed the Solar Power Purchase Agreement bid results, and the Solicitor’s review of the proposals from SEG and Johnson Controls. The Solicitor discussed a few non-waivable defects in the proposal submitted by SEG. He further noted that it is difficult to analyze a cost savings comparison. Additionally, there may be a technical issue in that Johnson Controls proposes a system larger than what is allowed on the ACE grid. Mr. Shoemaker suggested that both bidders be asked to come before the Committee and present as to their particular cost savings to the Township. 

Mr. Lee Lorendo of Johnson Controls asked to speak from the audience. He stated that the technical issue mentioned was not a huge issue. He further suggested that the Township join in direct negotiations after unsuccessfully bidding a project twice. Mr. Shoemaker disagreed saying that would apply if a project were bid twice with no response.

Committeeman Descano asked if SEG would not be precluded from award due to lack of a public works contractor registration. Mr. Shoemaker replied that it would have to be re-bid and SEG would have to cure its deficiencies. Committeeman Descano noted that in all fairness, this project has been bid twice.

It was suggested that the Solicitor prepare a list of questions for the bidders which would allow a better understanding of the proposals offered. Mayor Maccarone suggested that this occur at the meeting of 12-3 if the Committee concurs.

Committeeman Elefante asked if such discussion would be in open session or closed, The Solicitor advised it could be discussed openly. 

Motion was made by Deputy Mayor Fein and seconded by Committeeman Armano to approve resolution R-2012-198 Resolution for Closed Session. All were in favor.

The Committee entered closed session at 5:50 p.m. for the purpose of discussing litigation: Waverly Meadows.

The regular meeting reconvened at 5:58 p.m.

Under new business, motion was made by Committeeman Elefante and seconded by Committeeman Armano to approve advertisement for Construction Code Secretary. All were in favor. 

The Committee also reviewed an RFQ for 2013 Professional Services. The Solicitor suggested the addition of the position of Utility Attorney. The RFQ’s were approved as amended upon a motion by Committeeman Elefante, seconded by Committeeman Armano and unanimously passed.
Deputy Mayor Fein moved to appoint the firm of Kaufman, Semeraro, Bern, Deutsch & Liebman, LLP as Public Utility Attorney under Professional Services for the remainder of 2012. Discussion ensued upon the rate of $185/hr. and whether that rate includes travel time. Mr. Shoemaker will look into that.  The motion was amended to include that travel time rates will be determined. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Elefante to award the bid for the collection of solid waste and recycling materials to Waste Management under the terms of Option 3. All were in favor. 

Motion was made by Deputy Mayor Fein to award the bid to Vann Dodge for the purchase of a stake body truck to per their submitted bid. Committeeman Armano seconded. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Elefante to reject the bids submitted for police SUV’s and authorize advertisement for re-bid. All were in favor.

Motion was made by Committeeman Descano and seconded by Deputy Mayor Fein to send out questionnaire forms to the Solar Power Purchase bidders and request their attendance at the 12-3 meeting as discussed. All were in favor.

Deputy Mayor Fein asked if any action was required on the position of parks and recreation director. Committeeman Armano said no action was needed at this time.

Motion was made by Committeeman Armano and seconded by Committeeman Descano to approve the bills and purchase orders presented by the finance officer pending the Mayor’s final review. All were in favor.

With no further business, motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to adjourn the meeting. All were in favor.

The meeting adjourned at 6:04 p.m.

Respectfully submitted,


Jane DiBella
Administrator/Clerk
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