MINUTES
WOOLWICH TOWNSHIP COMMITTEE
TOWN HALL MEETING 
OCTOBER 22, 2012

The meeting was called to order by Mayor Samuel Maccarone at 7:05 p.m. with the following statement:

The October 22, 2012 Special Town Hall Meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call of Township Committee:     Armano: PRESENT	Descano: PRESENT     Elefante: PRESENT
Fein: PRESENT		Maccarone: PRESENT

Those present saluted the American Flag.

Mayor Maccarone welcomed those present and acknowledged the presence of Dr. James Lavender, Superintendent of the Kingsway Regional High School District, Dr. Victor Valeski, Superintendent of the Swedesboro/Woolwich School District and Jennifer Cavallaro, President of the Swedesboro/Woolwich School Board. He also noted Jim Sabetta, Township Code Official and Will Pine, Township CFO seated in the audience.

Mayor Maccarone noted the purpose of the meeting to allow residents to have their questions addressed by the Committee.

The Mayor presented the following 2012 State of the Municipality
1. Budgetary
0. Slight local purpose tax increase for 2012-2013 tax was required in order to stabilize surplus.
0. 2012 Capital Improvement Budget-Budgeted $266,000 for road repairs. By utilizing prior unexpended capital in conjunction with the capital budget, were able to award to Bogey’s in accordance with the Local Public Contract Law-in the amount of $378,047.50-Natures Walk, N. Patricia and Licciardello, Regals Court overlays  and drainage at Daniels Way and Mill Road. With the exception of a few other minor road issues, township roads are in good shape.
0. Able to acquire three police vehicles through a lease purchase agreement. 
0. Acquired a much needed pumper ladder truck for the Woolwich Fire Company –Capital Budget of $657,000, were able to award bid to First Choice Fire Apparatus in the amount of $659,315,000 minus trade in of $45,000 for total expenditure of $614,315.00.
0. Assisted the Public Works department: This department has been ignored for too long. We were able to bid and award a much needed equipment storage building, and purchase much needed equipment-stake body truck and loader. Also able to hire on two additional full time staff, bringing the department from a four man crew to six man crew. 

1. Upcoming Goals and Objectives
1. #1 Goal to install sewer infrastructure on Rt. 322 for the coming development. Currently working with Aqua New Jersey, developers, Logan MUA on public/private partnership.
1. Expand Park System-developing either the PMC property or beginning to development the former LaPalomento property on High Hill Road
1. Increase Shared Services-Continue to look for innovative ways to save tax dollars through programs with surrounding municipalities and/or school districts. This past year we entered into shared services with Kingsway High School for IT Services.
1. Look to enter into a Power Purchase Agreement to expand the current field behind the Municipal Building to power 100% of the building-a potential savings of over $100,000 annually.

Mayor Maccarone further advised that the Township wide Revaluation Process is currently in process by the County and should conclude by years end.

Mayor Maccarone noted numerous staff changes through hiring and loss to retirements and resignations:

Police-Past year alone-have lost or will lose two Police brass through the retirements of Lt. Brian O’Leary and Captain Thomas Neale. Elevated five Corporals. Construction Code-Long time employee Fina Simonelli retiring as of October 31. Will be looking to replace her position with someone to cross train between the code department and Land Use.  Long time Tax Assessor Bruce Komito retired and was replaced through shared service agreement with the County Assessor’s Office until t he take over by the County set for 4-1-2013. Hired part-time administrative assistant Tracy VanderGracht and Deputy Court Administrator Angela Kalnas. Lost Anthony Zappasodi through resignation. Township Committee is currently considering whether or not replacement is warranted, but is currently conducting interviews for the position of Director of Community Development.

Mayor Maccarone called on his fellow members of the Township Committee for additional comments.

Committeeman Elefante noted the departments to which he serves as liaison:
· Municipal Court-Over 6,000 case loads to date
· Zoning-214 zoning permits issued to date mostly single family homes deck and pool additions. He further noted that the Zoning Officer asked that he remind residents of their obligation to clear sidewalks of ice and snow within 24 hours of a snow event.
· Construction Code-41 new single family housing permits issued to date and permits issued for 56 apartment units. Department is working with Kingsway High School for inspections of the addition. 134 C.O.’s have been issued to date and 237 C.A.’s issued. Rental registration program has been successful and put in place via the adoption of an Ordinance requiring same, in order to best protect the township residents.  78% of renters have complied. Complimented the Code Official Mr. Sabetta on his work towards demolition of dilapidated structures, noted that four unsafe structures have been taken down at no cost to the taxpayer. 
· Budget-to date 60% of the 2012 appropriations has been expended. The Committee put a new health insurance plan in place which has saved the township $45,000 in the last three months. 2013 budget planning process will begin soon.

Motion was made by Committeeman Descano and seconded by Deputy Mayor Fein to open the meeting to public comment. All were in favor.

Eric Ennis of 256 Windsor Drive questioned the rental registration program. Committeeman Elefante explained the registration process and fee schedule. Mr. Sabetta added that the program allows the township to track students for the school systems, keep a check on occupancy numbers, and requires annual inspections for the safety and welfare of renters.

Mr. Ennis stated that the Township could have given better notice of the meeting to the residents. Deputy Mayor Fein advised that the Township has received bids for an LED sign which can assist in that regard. 

Mr. Ennis questioned the re-evaluation process. Mayor Maccarone stated that Gloucester County was chosen as a pilot program for county wide revaluation. Rates should be provided spring of 2013.

Mr. Ennis asked if this was based upon fair market value. Deputy Mayor Fein replied that the basis is to be tax neutral. Mr. Ennis then noted that he is curious as to the percentage of residents who are letting the assessors into their homes. He stated that he fears his home is being assessed at a rate comparable to those within his development. 

Mr. Ennis asked if the Township has approvals for all developable land in the township. The Committee informed him that not all of the Weatherby phases have approvals. He also noted that the Rt. 322 commercial GDP has been issued approval. Committeeman Descano added that the Rt. 322 GDP stands for 1.3 million retail, and that the JLUB has recently approved an amendment to the GDP which allows an additional 83,000 sf of retail floor space. The Committee also explained the State’s Permit Extension Act which allows extensions of time for developments which have received approval, due to the economic downturn.

Mr. Ennis asked if the Township requires developer impact fees, and was informed by the Mayor that impact fees are illegal.

Billy Harris of 16 Fredrick Blvd. asked what can be done about kids setting fireworks off at the Stratton School parking lot across from his residence. Mayor Maccarone advised him to contact the police when the activity occurs. 

Dr. Valeski suggested that the school may be able to retrain its camera’s to check into who is doing this.

Deputy Mayor Fein advised the residents that there are only a few vegetative pick up days left, and advised of those dates. He also advised of the dates of e-waste and metal pick up and reminded residents that they need to be placed on a list for pick up of those items. The Deputy Mayor also advised of the Township Shredding Event scheduled for November 10th from 10 a.m.-1:00 p.m.

Committeeman Armano noted that the Parks and Recreation Committee is in need of new membership. Deputy Mayor Fein advised that volunteer applications can be found on the Township website.

Greg Norkis of 17 Salvatore Circle asked what happened to the township e-mail blast. Deputy Mayor Fein replied that there is a glitch in our web based program that was causing jam up with spam. He advised that the Township is using twitter to communicate residential information. The Administrator/Clerk noted that all notices which have been sent via Twitter can be accessed through the links on the website. 

Mayor Maccarone provided an update on the quest for sewer on Rt. 322, noting that Wastewater Management Plan approval was given in September, and the Township is currently working with Aqua New Jersey and the developers for infrastructure planning. 

Kingsway Superintendent Dr. James Lavender provided a status update on the building additions at the high school and middle school. He further discussed projected enrollments, noted that the current third grade classes are being tracked for which there are 550 plus. 

Dr. Lavender also advised of various shared service agreements put in place to generate additional revenue. He noted that the District is also coordinating with sending districts on curriculum. He urged residents to sign up for E-Alerts on the district website and to consider the Kingsway Education Foundation which generates scholarship funds and re-invests into the school system.

Jennifer Lavender, S/W School Board President noted that she is equally proud of the elementary district. She advised of the existence of a visioning committee and urged residents to become involved. She noted that the district was successful in obtaining additional state funding, but still operates under severe fiscal constraints. 

S/W Superintendent Dr. Victor Valeski also noted curriculum correlation to make an easier transition from the grammar schools into the Kingsway district. He advised that a demographic study projects that by the end of 2016, another 1,400 students could be enrolled in the district. To address this growth, in the short term, the district is splitting grade 5 in sending some classes to the Walter Hill School. Temporary trailers may be utilized at the Stratton School. A building referendum in 2013 may be necessary to address long term enrollment issues. The Board is currently working with the state and elected officials for new construction funds. Dr. Valeski urged residents to become involved with the visioning committee.

Hearing no more comments from those gathered, a motion was made by Committeeman Descano and seconded by Committeeman Elefante to close the public portion. All were in favor.

Mayor Maccarone thanked those members of the public for attending, and said that another town hall meeting would be scheduled in the spring.

Deputy Mayor Fein stated that the public is welcomed to reach out to the Committee at any time.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Armano to adjourn the meeting. All were in favor. 

The meeting adjourned at 7:57 p.m.

Respectfully submitted,


Jane DiBella
Administrator/Clerk


