MINUTES
WOOLWICH TOWNSHIP COMMITTEE
WORK SESSION MEETING
JANUARY 3, 2012

The meeting was called to order by Mayor Maccarone at 7:05 p.m. with the following statement:

The January 3, 2012 work session meeting of the Woolwich Township Committee is being called to order.  Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: PRESENT	Descano: ABSENT	Elefante: PRESENT	
Fein: PRESENT	Maccarone: PRESENT

Also present were Solicitor Mark Shoemaker, Director of Community Development Anthony Zappasodi and Jane DiBella, Administrator/Clerk. 

Those present saluted the American Flag.

Motion was made by Committeeman Elefante and seconded by Committeeman Armano to open the meeting to public comment. All were in favor.

Hearing no comment, the public portion closed upon a motion by Committeeman Elefante, seconded by Deputy Mayor Fein and unanimously passed. 

Mayor Maccarone read the following Ordinance by title only upon first reading:

Ordinance 2012-01 Ordinance of the Township of Woolwich Amending the Woolwich Township Salary Ordinance	Motion to introduce: Fein	Second: Elefante	
Roll Call: Armano: YES, Elefante: YES, Fein: YES, Maccarone: YES

The Director of Community Development advised that he will draft a letter to the DEP restating what transpired when officials met regarding Rt. 322 sewer. He will run the letter by the Committee prior to sending by the end of the week. 

Mr. Zappasodi also advised that the Township Engineer has reported that improvements within Natures Walk have been completed, that final payment can be made, and release of the maintenance bond may be considered at an upcoming meeting. 

Deputy Mayor Fein asked Mr. Zappasodi if a letter has been drafted to Senator Sweeney regarding the increase in tipping fees. Mr. Zappasodi replied that he will do that.

The Township Planner, Tim Kernan presented a three-year review of the Township’s Transfer of Development Rights (TDR) Plan as required. 

Mr. Kernan advised that no TDR credit transactions have been accomplished, more than likely due to the current economy and drop in housing market. He noted that statistics provided b the Construction Code official average 122 home permits per year over the past few years. All assumptions made under the TDR plan and Real Estate Market Analysis (REMA) have lowered. He further noted that assumptions made as to public utilities have been complicated by the County Wastewater Management process. 

On the positive side, Mr. Kernan noted that the Wolfson-Verecchia development has obtained General Development Plan approval as well as sewer credits, and that although the commercial developer is not a participant in the TDR Plan, it may help in inciting corridor development. He further noted that the Turnpike Authority will commence with improvements to the Turnpike Interchange 2 and public parking area. In addition, the Auburn Road Village received 2010 approval towards a General Development Plan of 500 homes and 50,000 sf of retail utilizing TRD Credits. 

Mayor Maccarone asked if there were any questions from the Committee.

Deputy Mayor Fein suggested that the Committee ask the state to consider State TDR Bank transactions.

Mr. Zappasodi replied that such can be incorporated into the Committee’s resolution which will accompany the JLUB’s resolution to the state as a part of the report packet.

Committeeman Elefante noted that the JLUB discussed the effect of the TDR zoning on conventional preservation values, and that such should also be remitted in the report to the state. 

Mr. Zappasodi also suggested that receipt of the Rt. 322 corridor study from DOT should also be recommended on the report.

The resolution will be prepared for consideration at the ensuing meeting, prior to releasing the entire report to the State.

A proposal in the amount of $6,000 from the Society to Protect Animals to conduct the 2012 Dog Census was reviewed and discussed. The Administrator/Clerk advised that this could be looked upon as a sole source quote.

The Township Committee also considered a request from Kingsway Regional High School to participate in the graduation awards ceremony by providing a Woolwich Township Municipal Government Award.

Deputy Mayor Fein instituted discussion regarding communication means through Facebook and Twitter as a way to utilize free technology in making information easily assessable to residents. He asked for the Committee’s thoughts.

Discussion ensued.

Mayor Maccarone stated his concern with precluding the accounts from postings.

Committeeman Elefante questioned how the residents would be advised to sign on. The Deputy Mayor suggested through e-mail blasts suggesting that they follow the Township through Facebook and Twitter, saying that they might be surprised at the number of interested residents.

Committeeman Elefante questioned the need to Twitter daily. Deputy Mayor Fein replied that it would lead to a sense of reliability and building rapport. Mayor Maccarone opined that there may not be enough information to post daily.

Mayor Maccarone also questioned whether residents would “friend request” through the Facebook, and was informed that residents could only mark “like” on the Facebook page.

Committeeman Armano suggested that it is a clean vehicle through which residents can be provided with full communication. 

Committeeman Maccarone suggested developing a policy for such use. There was Agreement from all and it was suggested that the Administrator/Clerk and Solicitor work together to draft a policy for consideration at the ensuing meeting.

Deputy Mayor Fein then advised the Committee of a meeting held with Kingsway Superintendent Dr. James Lavender regarding the potential for numerous shared services with the school district. He advised that the Township discuss shared services for grounds and building maintenance, IT services, vehicle maintenance and trash and recycling and to join forces in leveraging purchasing.

Discussion ensued.

There was no old business.

Motion was made by Committeeman Elefante and seconded by Committeeman Armano to approve resolution R-2012-36 Resolution for Closed Session. All were in favor.

The Committee entered closed session at 7:58 p.m. for the purpose of discussing the following matter:	Litigation Matters: Chestnut Ridge

The regular meeting reconvened at 8:26 p.m.

Under new business:

Motion was made by Deputy Mayor Fein to approve a contract with the Society to Protect Animals to conduct the 2012 Dog Census. Committeeman Armano seconded. All were in favor.

Motion was made by Deputy Mayor Fein to have the Solicitor or Director of Community development draw a resolution for the next meeting to acknowledge the three year TDR Review Report and include a request for the state to be more aggressive in the state TDR Bank and Corridor Study. Committeeman Elefante seconded, adding that the resolution also include a reference to the impact on conventional preservation methods. All were in favor. Mayor Maccarone abstained.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Armano to authorize the Solicitor to enter into a final settlement agreement with Lexon Surety per discussion held in closed session. All were in favor.

Motion was made by Deputy Mayor Fein to authorize the Township of Woolwich to provide two awards to graduating Kingsway High School seniors. Committeeman Elefante seconded. All were in favor.

Motion was made by Committeeman Elefante and seconded by Committeeman Armano to authorize the Solicitor and Administrator/Clerk to develop a communications policy. All were in favor.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Armano to approve the bills and purchase orders presented by the finance officer pending the Mayor’s final review. All were in favor. 

With no further business, motion was made by Committeeman Elefante and seconded by Committeeman Armano to adjourn the meeting.

All were in favor.

The meeting adjourned at 8:30 p.m.

Respectfully submitted,


Jane DiBella
Administrator/Clerk


Minutes not verbatim
Audio recording on file


