MINUTES
WOOLWICH TOWNSHIP COMMITTEE
REGULAR MEETING
JANUARY 17, 2012

The meeting was called to order at 7:03 p.m. by Mayor Samuel Maccarone Jr. who made the following statement:

The January 17, 2012 regular meeting of the Woolwich Township Committee is being called to order. Adequate notice of this meeting has been given in accordance with the Open Public Meetings Act.

Roll Call:	Armano: ABSENT	Descano: ABSENT	Elefante: PRESENT	Fein: PRESENT
Maccarone: PRESENT

Also present on the dais were Township Engineer Rob Callaway, Township Solicitor Mark Shoemaker, Director of Community Development Anthony Zappasodi and Administrator/Clerk Jane DiBella.

Those present saluted the American Flag.

Motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to open the meeting to public comment. All were in favor.

Melissa Strickland noted that she was present as a reporter for The NewTown Press.

With no further comment, motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to close the public portion. All were in favor.

The following reports were approved for the month of December upon a motion by Deputy Mayor Fein and seconded by Committeeman Elefante who inquired as to the order fulfillment regarding dug out work as noted in the parks and recreation report. The Administrator will look into this and inform the Committee. All were in favor.
Reports:			Month of December
Tax Collector:			$653,961.81 remitted
Municipal Court:		$11,506.64/ Woolwich $25.00/Swedesboro remitted
Police:				Monthly Activity
Fire Company:			Monthly Activity and 2011 Year End
Report of the GC Fire Marshall:	Year End
Park Director:			Monthly Activity 

Mayor Maccarone read the following Ordinance by title only upon second reading:

2012-01 Ordinance 2012-01 Ordinance of the Township of Woolwich Amending the Woolwich Township Salary Ordinance	
Open public hearing: Elefante	Second: Fein	All in favor
No comment
Close public hearing: Fein	Second: Elefante	All in favor
Deputy Mayor Fein confirmed that this amendment is only for the Tax Collector salary.
Roll Call: Elefante: YES, Fein: YES, Maccarone: YES
Mayor Maccarone read the following Ordinances by title only upon first reading:  
			
2012-02 An Ordinance Appropriating the Sum of $143,000.00 to be used for Various Repairs and Improvements within Natures Walk within the Township of Woolwich, County of Gloucester, State of New Jersey	Motion: Elefante	Second: Fein
Roll Call: Elefante: YES, Fein: Yes, Maccarone: YES					

2012-03 An Ordinance of the Township of Woolwich Amending Chapter 135 0f the Woolwich Township Code Entitled “Parks and Recreation”	Motion: Fein	Second: Elefante with question regarding process in place for park usage. The Administrator/Clerk replied that there is, but that the code does not address political activities. Mayor Maccarone stated that this Ordinance is intended to separate politics from public parks. Committeeman Elefante asked who oversees the issuance of the use permits. Mr. Shoemaker replied that the Administrator has oversight over the Park Director.
Roll Call: Elefante: YES, Fein: YES, Maccarone: YES

Mayor Maccarone read the following resolutions by title only for the Committee’s consideration:

R-2012-37 Resolution of the Township of Woolwich Authorizing Bond Reduction No. 1 on Pondview at Weatherby/Tavistock Drive	Motion: Elefante	Second: Fein	All in favor

R-2012-38 Resolution of the Township of Woolwich Authorizing a Contract for Dog Census
Motion: Fein	Second: Elefante	All  in favor

R-2012-39 Resolution Authorizing the Release of Letter of Credit #2007015 for Maintenance on Swedesboro Animal Hospital, Block 57, Lot 3.01 	Motion: Fein	Second: Elefante
Committeeman Elefante questioned an attached letter requesting escrow posting by the applicant. Mrs. DiBella advised that said escrow was posted prior to the engineer’s inspection. All were in favor.

R-2012-40 Resolution Authorizing the Tax Collector to Refund Overpayment of Property Taxes for the 1st Quarter by Virtue of Overpayments Made by Homeowner, Mortgage Company and/or Title Company or Homestead Rebate which was not Deducted by the Mortgage Company
Motion: Elefante	Second: Fein	All in favor

R-2012-41 Resolution of the Township of Woolwich Authorizing the Woolwich Township Tax Collector to Credit Overpayments of 3rd and 4th Quarter 2011 Taxes to 2012 Taxes Motion: Elefante	
Second: Fein	All in favor
	
R-2012-42 Resolution Authorizing the Forgiveness of Late Fees on Certain 4th Quarter 2011 Tax Payments	Motion: Elefante	Second: Fein	Committeeman Fein questioned whether this would be the last of late fee forgiveness. The Administrator/Clerk replied that it would be. All were in favor

R-2012-43 Resolution of the Township of Woolwich Authorizing the Hiring of Class I Officers within the Woolwich Township Police Department	Deputy Mayor Fein moved to amend the resolution to authorize the Police Chief to hire up to six SLEO I Officers. Committeeman Elefante seconded. All were in favor.

The Township Engineer presented his monthly report noting that tax maps have been submitted to the State for approval, and the Township is awaiting their response.

The Director of Community Development presented his report, and advised that he is amending his letter to the DEP to narrow it down to the issue at hand. He further advised that at the end of the day, he received a copy of the Mill Road improvements as forwarded to him by the County. Mr. Zappasodi added that the Code Department had a good year, and will hopefully have another this year.

The following liaison reports were offered:
												
Committeeman Armano: In the absence of Committeeman Armano, Deputy Mayor Fein noted: Streets/Roads; Meeting with Anthony Bertino scheduled to review road program and bills for coming year. Parks and Recreation; Meeting held with Swedesboro Mayor Fromm and Natalie Matthias regarding scheduling of Fun Day and the Borough’s Home and Garden Show. Conflict was successfully remediated with changes in timing of both events. Thanks to the Borough for accommodating the change. Martin Luther King Celebration was attended by Township representatives and was successful. First Movie Night of 2012 will be held on January 29th.
 Committeeman Descano: Mayor Maccarone presented Committeeman Descano’s report in his absence. JLUB, Preliminary and Final approvals were issued to Custom Bandag. Reorganization was held and new members sworn in. Environmental Commission; Met and discussed participation in the Home and Garden Show and Fun Day. Will continue efforts towards installation of rocket composter at the high school through the Sustainable Jersey Grant. Desires to address a Water Conservation Ordinance as a part of the requirements towards Sustainable Jersey Certification. Buildings and Grounds; No report. Business Development Advisory: Meeting scheduled for January 25th with hopes of revitalizing the Committee.
Committeeman Elefante: Finance; Ball, Buckley and Seher will begin 2011 audit on January 23rd and will also coordinate and conduct the Annual Debt Statement and Annual Financial Statement in accordance with statutory timelines. Few bills remaining from 2011 were paid with no over expended line items. Meeting was held with Mercadian, the new auditors, regarding the budget and statutory timelines. Edmunds software system to be instituted during budget process. Department Head budget meetings are scheduled. Code Enforcement; Zoning; Met and discussed demolition of vacant homes. 5 single family home permits were issued in the month of December and 55 multi-family at Pondview.  High School plan review was conducted as a courtesy by the Code Office. Middle School addition plan review scheduled for next week. Solar applications are being reviewed by the Zoning Officer. Municipal Court; Court recorder hired and worked 1st court session. Deputy Court Administrator to begin training. 
Deputy Mayor Fein: Schools: Attended school board meeting last week and will attend community visioning meeting on February 2nd. Meeting held with Dr. Lavender, Rob Iacona and Township officials that day to discuss shared IT service with the high school. Continuing to look for ways to share services by working together and provide savings and efficiency for the taxpayers. Trash/Recycling: Continuing discussions with Logan Township regarding shared service for solid waste and recycling collection. Will seek bids in the private market also.
Mayor Maccarone: Police: No report. Fire and EMS; Nothing new.  Ag/Open Space; Have reached out to the chairman to set up meeting. Ordinance Review: Hopes to have a game plan by the end of the week.  

Under old business, Mayor Maccarone advised that he and Mrs. DiBella had met with Peter Burkett of 
SEG regarding another chance to enter into a Power Purchase Agreement which could allow an 
expansion of the solar array at the municipal building to feed the building and township streetlights. 
Mrs. DiBella added that Mr. Burkett was seeking authorization to increase unit sizing to 270 Kw or better 
in order to power the street lights also. Discussion was held as to the need to seek RFQ’s in this regard in 
order to abide by the Public Contracts Law. Discussion ensued.

Committeeman Elefante moved to allow the Solicitor to develop an RFP for a 250Kw system with an 
alternate of 270Kw. Deputy Mayor Fein seconded. All were in favor.

Additionally, Deputy Mayor Fein moved to authorize the representative of SEG to make application to 
ACE on the Township’s behalf for a system as large as 270 Kw. Committeeman Elefante seconded. All 
were in favor.

The Clerk read resolution R-2012-44 Resolution for Closed Session by title. Said resolution was passed 
upon a motion by Committeeman Elefante, seconded by Deputy Mayor Fein and unanimously approved.

The Committee entered closed session at 7:37 p.m. for the purpose of discussing the following matters:
Litigation: Tamburro Bros.
Contractual Matters: Woolwich Adult; Police Chief/Proposed Contract

The regular meeting reconvened at 8:24 p.m. at which time the presence of Committeeman Descano was noted.

Under new business, the Township discussed the process through which the Township could seek a third party electric supplier as a cost savings measure, and in accordance with bidding laws. Mr. Shoemaker provided information that his firm utilized in Greenwich Township to seek the best savings. He offered that the Committee could either delegate his firm to proceed with the initial investigation, or in the alternative, to delegate the task to the Administrator/Clerk. It was the consensus of the Committee to have the Administrator/Clerk conduct the investigation.

Mr. Zappasodi requested the Committee’s authorization to act as designee in escrow disputes as required by the Municipal Land Use Law. Motion was then made by Deputy Mayor Fein and seconded by Committeeman Descano to appoint Anthony Zappasodi as Township designee for escrow disputes. All were in favor.

Motion was made by Committeeman Elefante and seconded by Committeeman Descano to accept the resignation of SLEO I Ryan Verrecchia. All were in favor.

Motion was made by Deputy Mayor Fein to authorize the solicitor to proceed with negotiations in the Tamburro Brothers matter as discussed in closed session. Committeeman Elefante seconded. All were in favor.

Motion was made by Committeeman Descano and seconded by Deputy Mayor Fein to approve the minutes of the December 29, 2011 close out meeting.  All were in favor. Committeeman Elefante abstained.

Motion was made by Committeeman Elefante and seconded by Deputy Mayor Fein to approve the minutes of the January 1, 2012 Reorganization Meeting and the 	January 3, 2012 Work Session Meeting and Closed Session. All were in favor. Committeeman Descano abstained on the minutes of January 3rd.

Motion was made by Deputy Mayor Fein and seconded by Committeeman Elefante to approve the bills and purchase orders as presented by the Finance Officer pending the Mayor’s final review. All were in favor.

Having no other business, Committeeman Elefante moved to adjourn the meeting. Committeeman Descano seconded. All were in favor.

The meeting adjourned at 8:29 p.m.	
						
Respectfully submitted,


Jane DiBella
Administrator/Clerk



Minutes not verbatim
Audio recording on file


